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Executive Summary
Executive Summary

This volume is the final report of the project, “Biodiversity Conservation, Integrated Natural Resources Management and Poverty Reduction” supported by the Swiss Agency for Development and Cooperation (SDC) and implemented by the M.S.Swaminathan Research Foundation in three field sites – Jeypore (Orissa), Kolli Hills (Tamil Nadu) and Wayanad (Kerala) during 2001 and 2006. The project was a continuation of an earlier project funded by the same agency from 1998 with the overall goal of promoting biodiversity conservation and genetic enhancement as an effective instrument of natural resource management and poverty reduction. The report is divided into 4 Chapters, which summarises the activities carried out in each field site and the coordination unit based in Chennai.

Chapter I is a summary of the activities carried out by the Chennai team year wise between 2001 and 2006. The key activities carried out in Chennai were: a) Policy Makers Workshops and International Consultation, b) work related to the Community Gene Bank, c) back up to SHGs from Kolli Hills, to market millets, d) coordination and monitoring towards effective implementation of the project, organization, e) documentation and follow-up of eight Steering Committee Meetings, f) a study on sustainability of farming systems and g) production of communication material notably video films.

Chapter II is a summary of the activities carried out by the Jeypore team year wise between 2001 and 2006. The key activities carried out were: a) Community Gene-Seed-Grain Bank, b) Participatory Plant Breeding (PPB) which included Purification and Genetic Enhancement of Land Races, c) Conservation and Characterization of Land Races, d) Participatory Hybridisation and new variety development Programme, e) Disruptive Ecological Selection Experiments, f) large scale  Seed Production , large scale cultivation and marketing of scented Land Race Kalajeera, g) Characterization of Kalajeera variants, f) Training and Capacity Building on various aspects of PPB and g) enabling management of Village Seed Banks. The chapter also contains a section on the Equator Initiative (EQI) Award granted to the tribal communities of the Jeypore Tract for their contribution to conservation of biodiversity and reduction of poverty.

Chapter III is a summary of the activities carried out by the Kolli Hills team year wise between 2001 and 2006. The project team was involved in facilitation of communities involved in value addition to millets through dehusking, development of new products and linking them to markets. In addition cultivation of millets was promoted by provision of quality seeds to interested farmers. Awareness generation on various aspects of conservation of millets was carried out through a Nature Club and during the yearly Adi 18 festival in the Kolli Hills. The project team also facilitated the export of organic pineapple through the Ion Exchange Enviro Farms Pvt Ltd to Europe.

Chapter IV is a summary of the activities carried out by the Wayanad team year wise between 2001 and 2006. The Wayanad team worked in Panthipoyil as a model village and activities were centred around biodiversity conservation and natural resource management, Organic farming, conservation of traditional crops including SRI module of rice cultivation. The knowledge and information developed through the project led to the establishment of a Village Knowledge Centre (VKC) for effective dissemination of relevant information among the people. A newsletter named Vayal was published regularly to communicate information on various aspects of paddy ecosystem. Several SHGs have been promoted as part of the project activities and their capacities built through numerous training programmes. As part of the project activities several Policy Makers’ Workshops and Consultations on Crop Diversity and Tribal Empowerment, Science-Society Interface on Biodiversity Related Legislation relevant to tribals were held in collaboration with a large number of stakeholders and agencies. Publications on many issues related to agriculture and legislation have been produced in local language for wider dissemination.

A list of publications and a list of video films produced as part of the project are attached to the text of the report for reference.

Annexure I contains a list of training activities conducted by Jeypore, Kolli Hills and Wayanad between 2001 and 2006.

Annexure II contains the Steering Committee, Project Personnel and Minutes of the eight Steering Committee Meetings held between 2001 and 2006.
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INTRODUCTION

Brief History of the project – Phase I and Phase II

The project was started during April 98 at three project sites – Kolli Hills (Tamil Nadu), Wayanad (Kerala) and Jeypore (Orissa) and site offices established at Namakkal, Kalpetta and Jeypore. A Project Steering Committee was constituted for monitoring the progress of the project and providing guidance. Four Steering Committee Meetings were held between 1998-2000 and mid course corrections carried out accordingly. In November 2000 an external review of the project was conducted by Dr.R.S.Rana and Ms.Seema Bhatt, which recommended to the SDC that the project be provided support for its II Phase for a period of five years. Based on the leads and strengths of Phase I, the present Phase II with the title, “Biodiversity Conservation, Integrated Natural Resources Management and Poverty Reduction” was implemented in the same sites between 1 April 2001 and 30 June 2006.

Biodiversity Conservation, Integrated Natural Resources Management and Poverty Reduction

Overall goal 

The overall goal of this project was to promote biodiversity conservation and enhancement as an effective instrument of natural resource management and poverty reduction through the following 

Objectives:

1. Innovative approaches, that effectively link biodiversity conservation and enhancement with improvement of livelihoods of the rural poor are identified/ developed

2. Successful innovative approaches linking biodiversity conservation and enhancement with improvement of livelihoods of the rural poor are increasingly disseminated, adopted and integrated into mainstream programmes in Natural Resource Management (NRM).

3. Capacities related to biodiversity management * at various levels (farmers, local communities, NGOs Government agencies, policy makers) are enhanced 

4. The policy/legal and institutional framework for biodiversity management is improved through policy advocacy undertaken by MSSRF both at the national and state level.

* Biodiversity Management involves conservation of biodiversity in the context of natural resources management, sustainable use through selection, multiplication and participatory breeding and equitable sharing of benefit

Project Management – Monitoring and Evaluation

The chief instrument for monitoring was six months progress reports. In addition a project Steering Committee consisting of representatives from MSSRF, SDC/IC and SDC/IC Partner organizations met twice a year to review progress, discuss and advice on constraints and bottlenecks and steer the project. In all, the Steering Committee met eight times and made several mid course corrections and recommendations. 

Lesson Learnt in Phase and its consequences for CC Phase
Jeypore

· Participatory breeding led to identification of best landraces of rice for upland, medium land and lowland ecologies. 

· People learnt through participatory demonstrations the value of optimal practices of cultivation; MSSRF initiatives were the first that succeeded in weaning Orissa tribals away from their steadfast adherence to traditions of the yore in rice cultivation.

· People adapted themselves quickly to modified cultivation protocol, were enthusiastic partners in community hybridisation and processing a productive pure line derivative. In turn, this led to participatory conservation of community landraces.

· On their own initiatives, guided by MSSRF, they constructed in 5 villages gene-seed-grain banks that they agreed to call by a short name, Village Seed Bank. Seeds of conserved landraces were also deposited with the Community Gene bank at MSSRF, Chennai as reserve.
· They took the lead in identifying a highly scented black-husked landrace (black colour being preferred by tribals at Orissa), Kalajeera, producing a large quantity of pure seeds and partnering MSSRF in finding sustainable avenues of advantageous marketing. 

· Sustainable and high production of landraces satisfied peoples’ consumption needs (reducing hunger) and marketing of surplus rice (because of improved productivity) gave economic benefits (reducing poverty), the principle dogma of MDG.

· The tribals who participated in the project activities won the Equator Initiative Award in 2002 at the World Summit on Sustainable Development (WSSD) for their contribution to biodiversity conservation and reduction of poverty. 

Wayanad
· Eco-specific and biodiversity conservation-led farming system followed for a long time by native agrarian tribal communities like Kurichiya and Kuruma and non-tribal communities like Wayanadan Chetty were revitalised. 

· Homestead conservation of traditional varieties of rice was encouraged. For example, it is believed that 14-18 varieties like Gandhakasala, Jeerakasala, Veliyan, Kayama were conserved this way. Peoples' institutions viz, farmer, women, student and youth groups were major sources helping such conservation.

· Networking SHGs and involving selected Government institutions in extending knowledge of biodiversity and the need for its conservation, sustainable use and equitable sharing of benefits.

· Successful setting up of Village Knowledge Centres (VKCs) and using them in reaching a large section of people biodiversity-related knowledge and success stories. In particular, enabling young men and women to acquire computer literacy promoting creative skills in knowledge consolidation and transfer.

Kolli Hills
· Enabling community to derive economic gains through marketing organically produced commodities like minor millets and pineapple.

· Contributing significantly to reducing drudgery in dehusking millets through dehullers. 

· Attempt to diversify products like tasty preparations using millets in addition to its sale after dehusking.

· Empowering SHGs in all those activities providing encouragement to earn from their natural resources.

 Chennai
· In the achievements at sites, a fair share is due to focused coordination from the MSSRF, Chennai. They organised a series of workshops and meets to discuss various issues and find optimal pathways of action. Proceedings of such meets have been published for enlarging knowledge and benefit. The Chennai centre, in addition, continues to enable the community gene bank to link effectively with conservation, characterization and documentation of site-specific agrobiodiversity. 

· SDC Project Phases 1 and 2 led to successful case studies of sustainable livelihood from biodiversity at test sites. In particular, they brought to focus various issues on channelising benefits of biodiversity, which were discussed in international meets. A number of leads to logical solutions emerged on policy formulation to provide farmers their due recognition and rights. MSSRF thus took those leads and formulated base documents of two important pilot Acts – Biodiversity (BD) and Protection of Plant Varieties and Farmers’ Rights Act (PPVFR) mentioned earlier, under sui generis system. Those Acts were set in popular language, engendered and principal issues conveyed to communities through popular media of their liking.
Consolidation and Concluding Phase (CC Phase)

Based on the success of Phase II, the SDC decided to extend the project for a period of three years beginning from 1 July 2006 until 30 June 2009. The Consolidation and Concluding Phase (CC Phase) has been titled, “Integrated Management of Biodiversity in Partnership with Communities”. It consists of four themes that MSSRF works – Biodiversity Conservation Utilisation and Enhancement (BCUE), Food Security (FS), Biovillage (BIOV) and Village Knowledge Centre (VKC) implemented at Jeypore.


Chennai
CHENNAI

Highlights of work carried out between April 2001 and March 2002
· A Policy Makers Workshop on Farmers’ Rights: From Legislation to Action and Conservation of Kerala’ Bioresources was held at the Community Agrobiodiversity Centre (CABC), MSSRF, in Wayanad in August 2001. Representatives of various tribal groups, officials from the state ministries and research institutes participated.

· The MSSRF-FAO Consultation on the Protection of Plant Varieties and Farmers’ Rights Act: From Legislation to Implementation was held in Chennai in January 2002. The workshop discussed national issues related to the rights over seeds,  farmers’ rights, institutional structures like National Gene Fund required for the effective implementation of the act, revitalization of in-situ on-farm conservation and capacity building. Similarly Global issues like the FAO International Treaty, Global Gene Fund, GMOs and regional support systems were also discussed.

· The Community Gene Bank in Chennai collected 14 traditional varieties of paddy from Wayanad and 42 varieties from Jeypore, multiplied through the Participatory Conservation System (PCS) during July-November 2001. 148 accessions from the gene bank were also deposited with the National Bureau of Plant Genetic Resources (NBPGR), New Delhi as back-up. Field trials for multiplication and characterization of 6 varieties of paddy were taken up in Wayanad. Herbarium of 42 numbers from Jeypore were received and deposited in the Community Herbarium.

Highlights of work carried out between April 2002 and March 2003

· Marketing of minor millets to Food World outlets was followed up. New packaging methods using a food grade plastic were introduced to reduce damage and rejection by the outlets.

· A Draft Manual on Farmers’ Rights was prepared by Dr.S.Bala Ravi, Advisor (TRIPS and Biodiversity) for purpose of dissemination.

· Two training programmes on Integrated Pest Management (IPM) were conducted in Jeypore and in Wayanad.

· A Workshop on Gender and Institutions was held in the Kolli Hills in April 2002 for training staff from the sites implementing the project. The workshop focused specifically on the gender dimensions of local institutions.

· Five traditional varieties of paddy were characterized in a farmers’ field in Wayanad and herbarium specimens prepared.

· A Workshop on Integrated Gene Management was held in Jeypore in which 28 farmers from the demonstration villages participated.

· A Brain Storming Session on Famers’ Fields and Community Gene Bank: Pointers to the Future was held in Chennai in which various issues pertaining to in-situ conservation including Participatory Plant Breeding (PPB) and its links to the Community Gene Bank in Chennai. Several recommendations for the effective functioning of the Gene Bank were made.

· A Brain Storming on Emerging Gender Issues in Traditional Knowledge and Intellectual Property Rights (IPRs) was held in Chennai to refine methods in documentation of Traditional Knowledge used by the team.

· To commemorate the International Year of the Mountains, the project team organized a Media Workshop titled, “Eastern Ghats: Hills of Hope”, in which a video film on the same title was screened.

· A Workshop on Farmers’Rights and Biodiversity – A Gender and Community Perspective was held at Chennai in February 2003. Members of local communities and several NGOs working in the area attended the meeting. A booklet on the same title was released a few months later for the purpose of wider dissemination.

· The Chennai team organized a one day capacity building workshop in March to examine the implications of the Biodiversity Act 2002.

· A team of farmers from Wayanad visited MSSRF, Chennai and the Information Village in Pondicherry.

· Members of ATMA, an organization promoted by the Government of India and working in Jeypore visited MSSRF, Chennai and the Information Village in Pondicherry.

· A series of internal discussions were held with regard to revamping of the FRIS database and identification of the gaps that required to be filled.

Highlights of work carried out between April 2003 and March 2004

· The Chennai Team provided inputs to Round Table Discussion on Marketing of Millets in February 2004, held as part of the IFAD Project on Millets. 
· A Meeting to discuss the gender dimensions of the draft rules of PPVFR and BD Acts was held in Chennai in April 2003, and a set of Recommendations with emphasis on gender submitted to the Government of India.

· In July 2003, the Chennai team provided inputs to the All India Radio Programme Executive Workshop (PEX) for developing concepts based on themes from field sites for broadcast. 

· Tata Energy Research Institute (TERI), Bangalore Unit was provided with a consultancy to undertake an Energy Audit of the Community Gene Bank in January 2004, with the aim of identifying sustainable, economical and viable energy saving opportunities for the Gene Bank Units. The audit recommended shifting of refrigeration condenser units closer to the gene bank panel, installation of dehumidifiers and installation of 5 kw solar PV as a long term continuous sustainability of the Gene Bank. Shifting of both the refrigeration condenser unit has been completed. The audit highlighted that the evaluated power consumption of the Gene bank would be around 120 units per day if the system were operated at 4°C and 25% relative humidity, the internationally recommended standards. To improve the performance of the Community Gene Bank, the AC plant was shifted closer to the Gene Bank Panel and the temperature and humidity brought to International Standards. 

· A report on PPVFR Act Vs. Databases (FRIS, Gene Bank and ODISK) was prepared in July 2003, and a series of discussions subsequently held on Databases and Registers. Characterization of the Community Gene Bank accession was carried out at Jeypore between June-December 2003. 

· 100 paddy gene bank accessions collected from Orissa were given priority and viability test carried out, which showed 85% germination. Five plants in each line were tagged for data recording. Observation was done in early and late vegetative stage, active tillering stage, panicle initiation stage, flowering stage and maturity stage. Seed character such as 100 seed weight, 1OO-grain weight, grain width and length was recorded. Herbarium was prepared for each variety.

· To commemorate 10th year of establishment of the Community Gene Bank, a video film was produced and screened at the Italian Parliament.

· A learning visit was organised for Wayanad farmers to MSSRF Kannivadi Field Site as an Inter-project learning. The farmers visited the Trichoderma, Trichogramma, Paper. and Banana Fibre Extraction Units in September 2003. 

· In October 2003, a learning visit for farmers from Wayanad and Jeypore was organised to AFPRO Field Unit, Jalna, to learn about the IPM. These visits have been properly documented in November 2003. 

· A learning visit was organised for SHGs from the Kolli Hills to Food World Godown as well some of its outlets to highlight the process involved in marketing. 

· Research Work on Food Security by Ms. Deepa Varma was initiated in February 2004 and the work formally commenced in March 2004. The study on Sustainability of Farming Systems had the overall objective to study the ecological stability and economic viability of rice farming systems. Two villages have been chosen to under the study.
· To commemorate the International Year of Rice, inputs were provided to Jeypore team for conducting the International Year of Rice Workshop in Jeypore in March 2003. 

Highlights of work carried out between April 2004 and March 2005

· The Chennai team provided assistance to the Wayanad team in organizing the Science-Society Interface at Pattambi as part of the International Year of Rice celebrations.

· The Chennai team provided support to the Workshop on Access and Benefit Sharing Policies and Laws held in Chennai in September 2004.

· The Chennai team provided support to 12 NGO partners supported by SDC to visit the Information Village promoted by MSSRF in Pondicherry. A similar exercise was carried out exclusively for members of Panthipoyil Village.

· A Case Study on Impact of International Trade on Small Organic Producers was carried out in the Kolli Hills by Ms.Kathryn Johnson, an intern.

· A Study of Market Potential of Indigenous Rice Varieties was carried out in Jeypore by Mr.Maharana Tapan of the Xavier Institute of Management, Bhubaneshwar.

· The Chennai team provided support to the organization of the Interdisciplinary Dialogue on Biotechnology and Organic Farming at MSSRF in March 2005.

· Three video films have been produced under the project – Biodiversity, Natural Resource Management and Livelihoods, Arambha (Oriya) and The Beginning (English).

· The Chennai team provided support to the Vulnerability and Adaptation to Climate Change Programme meetings held in MSSRF during July, August and September 2004.

· As follow up to the millet supplies to Food World, an advertisement was placed in newspapers to boost sales in urban markets. 

· A total of 177 accessions in Jeypore, 127 accessions in Panthipoyil and 248 accessions in Namakkal were planted for the purpose of characterization. 

· Under the Food Security study on Sustainability of Farming Systems finalisation of sampling design, assessment of biophysical resource notably soil were made after field work.
Highlights of work carried out between April 2005 and June 2006

· The Chennai team took part in the International Consultation on Millennium Development Goals (MDG) and Biodiversity organized by MSSRF with support from several international agencies including SDC, Berne.

· The Seventh Steering Committee meeting of the project was held in June 2005 and the minutes prepared and sent to all concerned.

· The project team researched and scripted the video film Fifteen Years, Fifteen Steps, which summarises the work of MSSRF carried out in fifteen years.

· A Photo and Visual Achieve of the SDC II project has been made and in a usable format for easy access and use.

· The project team put in their efforts in assisting the Conference on Human Centred Development Paradigm in August 2005 and were specifically involved in the sessions on Biodiversity Conservation, IPR and TK related to Biodiversity.

· A team from Chennai headed by Prof.V.Arunachalam visited Bhubaneshwar to make a presentation to the Director of Agriculture, Government of Orissa to enable purchase of Kalajeera produced by tribal farmers of Koraput. Arrangements have been made to store large quantities of quality seeds and grain in a godwon at Kundura. 

· Analysis of data gathered under a study on Indigenous Technical Knowledge (ITK) in Agriculture and the Gene-Seed-Grain Bank Continuum began to gain insights into the impact of the SDC project in Jeypore.

· A Training Programme on PPVFR Act and PBRs was conducted by the Training and Network Coordinator in Jeypore.

· Sale of Minor Millets to Food World was followed up to aid the activities of SHGs in the Kolli Hills.

· SDC in consultation with MSSRF decided to extend Phase II for a period of three months from 1 April 2006 to 30 June 2006.

· The SDC supported CC Phase PAN MSSRF Project was prepared during the reporting period after discussion with four themes. Focus group discussion were held in selected villages in which the project is to be implemented. Field visits by all the theme leaders were made to Jeypore for the purpose of site selection and first hand information on the sites. After data collection, tabulation and analysis, an Inception Workshop was held in Chennai on 3 July 2006 marking the launching of the CC Phase. An Yearly Plan of Operation was presented during the Inception Workshop.

· An SDC Mission led by Mr.Christograph from SDC, Berne visited the Kolli Hills in May 2006 to appraise SDC of the work being carried out in the field. Visits were made to millet growing areas, millet processing unit, ragi cultivating area and malt making self-help groups and to assess the impact of the project. 

· Groundwork for the International Symposium on Participatory Plant Breeding for Knowledge Management and Rural Livelihoods were made during April, May and June for the proposed Workshop in July 2006.

· The Community Gene Bank, Chennai subjected 500 accessions for charcterization in three field sites – Wayanad, Jeypore and in Chennai. These accessions have been catalogued and herbarium voucher specimens prepared and mounted after cataloguing.

· The study on Sustainability of Farming Systems as part of the Food Security research undertook data collection on soil quality, cropping pattern, yield gap assessment, fertilizer and water use efficiency, valuation of legume rotation to gross profit, socio-economic profile of households.
Kolli Hills

KOLLI HILLS

Highlights of work carried out between April 2001 and March 2002

· In the Phase I of the project two-deshusking mills have been established in the Kolli Hills, in locations where millets were being cultivated in sizeable area. This had led to the increased consumption of millets in the area. Loans were provided to members of Self Help Groups to encourage them to take up marketing of processed millets in shops and local markets. A turn over of Rs.18,000/- was realized by the SHGs involved in the activity during the year.

· A socio-economic and existing landraces survey in the villages in which the activities were to be implemented was carried out. 6 landraces of little and Italian millets and one landrace of Kodo millet were multiplied and distributed to farmers through three Seed Banks. Seed banks were established in two new villages and were being managed by the Self Help Groups. Seeds were also distributed during Aadi 18 festival in the Kolli Hills. In all 2.4 tons of millets were distributed in the year – 1389 kg of little millet, 987 kg of Italian millet, 24 kg of Varagu to 258 men and 218 women. Farmers borrowing seeds were to return twice the amount borrowed to the seed bank.

· The M.S.Swaminathan Nature Club based in the High School at Semmedu took up the activity of establishing a banana plot consisting of hill banana variety, produce of which were sold in the local market and the money deposited in the bank. The activity was carried out in such a manner that a Self Help Group would undertake the activity in the school premises and proceeds divided between the nature club and the SHG. Similarly model vermin-compost pit was also established. A medicinal plant nursery using low cost mist chamber was also set up and the students participated in the establishment of two hundred saplings of medicinal plants of six species for distribution among households.

· Training and Capacity Building Activities carried out under the project are Annexed to this report.

Highlights of the work carried out during April 2002 and March 2003

· Seeds of Little (453 kg), Finger Millet (266 kg) and Italian Millets (357 kg) were multiplied and distributed to farmers through SHGs during Aadi 18 festival.

· Efforts were made by the project for establishing a community grain bank involving the District Rural Development Agency (DRDA) and SHGs and the foundation laid as part of the first stage in implementation. 1275 kg of paddy and 1900 kg of little, Italian and finger millets were distributed among the local people as part of the programme.

· A Kolli Malai Ottrineer Kootamaipu (Federation of SHGs of Kolli Hills) was established.

· Sale of minor millets after adding value was identified as a possible strategy to tap local markets. Hence a MoU was signed by the SHGs with Food World Outlet in Chennai. One of the compliances for sale in the Supermarket was the TNGST Number from Commercial Tax Officer, which had to be fulfilled. A total of 1756 kg of little and Italian millets were processed and sold in the outlet. The SHGs learnt that packaging and quality of the material were important for sale. This led to the decision to establish a destoner in one of the de-husking mill. The SHGs have also sold their products in the local supermarkets at Trichengodu, Salem and Namakkal.

· Promotion of use of biofertilizers were encouraged through SHGs. As part of the effort, bio-pesticide Trichogramma production units were set up in the Kolli Hills.  As part of tie up the groups involved in the enterprises were taken on a field visit to Kannivadi, Dindigul District to expose them on the possibility of expanding the activity. Market opportunities are being explored for sale of the cards EID Parry Pvt. Ltd. One of the project villages prepared compost with technical support from MSSRF, which was to be supplied to organic pineapple growers.

· SHGs were linked to banks for provision of loans for activities including sale of processed millets. A Vegetable Cool Chamber was established in one of the project villages, which led to increase in the consumption of vegetables. In addition seeds of tomato and a range of vegetables were distributed through SHGs to six of the project villages. An Entrepreneurship Development Programme was conducted for building the capacities of women. A revolving fund for six SHGs were arranged through the Indian Bank. Each group was provided with Rs.25,000/- of which Rs.10,000/- was subsidy, the remaining amount was to be used for economic enterprise development and the money returned.

· The M.S.Swaminathan Nature Club in Semmedu undertook to develop a model Vegeatable Garden consisting of tomatoes, bitter gourd, snake gourds and green leafy vegetables with the cooperation of six SHGs. Members of the club have established a garden consisting of the following species: Coleus, Adhatoda vasica, Acorus calamus, Vitex negundo etc.

· As part of the Peoples’ Biodiversity Register efforts, 100 specimens were collected and preserved. A study on Sacred Groves in the Kolli Hills was also carried out and 15 groves identified for intensive study. A survey on traditional healers in four nadus in Kolli Hills was conducted to strengthen local practices. 

· Members of federation of Self Help Groups in the Kolli Hills enacted a Street Play during the Aadi 18 Festival about the importance of millets and its cultivation practices, natural resources management and organic pineapples.

· Documentation of Dodonaea viscosa as part of inputs to the workshop on Gender and Community Rights in the PPVFR and BD Acts was carried out.

· Strategy developed based on the learning of the project over the last few years were used as input for the forthcoming year.

Highlights of the work carried our during April 2003 and March 2004

· In May 2003, 1183 Kg of Millet seeds were distributed to Thombai (Seed bank) maintained by SHGs and the project team facilitated seed exchange. In October 2003, seed multiplication of Samai (seven varieties), Thinai (five varieties) was carried out at KC Patti, Namakkal. 
· By June 2003, medicinal plant nursery in the M.S. Swaminathan Nature Club increased the number of species in nursery from six to 80 in addition to the existing Hill Banana Model. In August 2003, 120 school children joined MSS Nature Club as new members for the year 2003-2004 at Valvil Ori Higher Secondary School, Kolli Hills. 

· During the month of July 2003, fodder grass seeds and vegetable seeds were distributed to SHGs. The medicinal plants raised by Nature clubs were distributed to SHG members of Thanimathipatty and Perunkiraipatty. 

· Reading materials on sacred groves, millets, organic pineapple, Adi 18 festival, MSS Nature club and folk songs of Kolli Hills were prepared for Media Workshop held at Chennai. 

· A Seed Drill for millets was developed to address the problem of excess labor for line sowing followed by training on its operation. The seed drill was so designed that women can easily operate it. 
· The project team facilitated the establishment of a shop at Namakkal exclusively for Kolli Hills products in September 2003. SHGs from Kolli Hills supply processed millet rice, flour and health mix.  

· In December 2003, Prof.M.S.Swaminathan visited Kolli Hills to inaugurate permanent structures of millet dehusking mill. A Green house was established at Kolli Hills for propagation of medicinal plants. Seed Drill for millet was distributed to Padasolai village. 

· In February 2004, enterprise representatives and folk song singers of Kolli Hills gave radio talks for All India Radio (AIR) to share their experiences of the various activities undertaken at Kolli Hills. 

· In March 2004, a Vermicompost unit was inaugurated at Pananchattupatti Village, Kolli Hills for Women SHGs as an economic enterprise. 10 tonnes of Pineapple procurement carried out in Kolli Hills and 600 Kg of millets were marketed to Food World and local markets. 

Highlights of the work carried out during April 2004 and March 2005

· 13 landraces of millets from Kolli hills were multiplied and 590 kg of quality seeds distributed to farmers through SHGs in six Seed Banks. 

· For the purpose of effective functioning, SHGs in the Kolli Hills were grouped into four clusters, and a Volunteer selected from the groups for effective functioning, review work and resolve disputes.

· During the reporting period farmers producing pineapples using organic methods sold Rs.15.5 lakhs worth of pineapples for export through the Ion Exchange Enviro Farms Ltd., 35 acres of fallow land has been brought under pineapples with subsidy support from DRDA.

· Intercropping millets with Tapioca was attempted for improving the performance of millets, by providing farmers with additional income.

· About 3980 kg of millets were processed by the dehusking mills and sold goods worth Rs.0.66 lakhs to Food World. To popularize the use of millets a Millet Mela was organized at Namakkal with the support of DRDA.

· As part of the efforts to build capital for SHGs, the DRDA had sanctioned Rs.3.5 lakhs as subsidy for the construction of Millet and Paddy Dehusking Mill in Kolli Hills. The project team facilitated the development of a proposal for the District Horticulture Department under the tribal sub-plan, as an effort in networking with government agencies in natural resource management.

· The SHG involved in Trichogramma production were unable to fulfill the agreement with EID Parry due to problems like erratic supply of electricity and transport and decided to withdraw from the activity.

· Mr.Israel Oliver King, who was in the project team since its inception in 1998 submitted his Ph.D. thesis titled, “Sacred Forests of Kolli Hills, Tamil Nadu, India: A Study on Botany, Ecology and Community Interaction”. The thesis documents 252 Sacred Forests in the Kolli Hills, land tenure and belief systems among the tribals, factors responsible for their degradation analysed and pathway for their conservation outlined.

Highlights of the work carried out during April 2005 and June 2006

· Quality seeds of 21 landraces of millets found in the Kolli Hills were multiplied and 684 kg distributed through Self Help Groups managing the six Seed Banks. Awareness on the importance millets was created through mass media like newspaper, pamphlets, and booklets reaching out to about 3500 people. In addition an audio and short film on millets were produced to be used for training and awareness generation. For increasing productivity and production of millet improved agronomic techniques namely line sowing and intercropping were demonstrated in farmers’ plots using seven locally cultivated crops.

· Product diversification using millets as raw material was made in which seven new products – Tinai payasam mix, samai uppuma mix, samai bajji mix, samai-tinai health beverage mix, samai-tinai ompodi, samai-tinai dosa mix were developed and the SHGs trained in their preparation and sale. In addition, 14 special ready made food items were identified for 14 landraces of little and Italian millets. A total of 1810 kg of millets were processed and sold for Rs.58,596. 70 tonnes of organic pineapples were also exported from the Kolli Hills through the Ion Exchange Pvt Ltd.

· For the purpose of strengthening the grassroots institutions, Self Help Groups were grouped into four clusters and regular training and capacity building carried out on various aspects of biodiversity, sustainable use of local resources, financial management, marketing linkages and procedures.

· A crop of 10 local landraces were multiplied and 714 kgs distributed to farmers through Self Help Groups managing the seed banks.

· One of the Self Help Groups was sanctioned with a sum of Rs.60,000/- as revolving fund by the District Rural Development Agency (DRDA). The Self Help Groups involved in marketing linked to six supermarkets in Namakkal and Coimbatore for regular supply. Exploration was carried out about new players in the market. In order to gear up for the implementation of the CC phase, a review of SHGs and enterprises in the Kolli Hills was made.

· As part of awareness and dissemination process, several meetings about medicinal plants were held among school children.

· A survey of millet growers during the last cropping season was made for the effective implementation of the CC. The survey revealed that duration, yield, suitability to the soil, taste, and fodder values are the reasons for the cultivation of millets.

Jeypore

JEYPORE

Highlights of work carried out between April 2001 and March 2002

Purification and genetic enhancement of LRs

The variable results of demonstrations laid during Kharif 2000 were explained to farmers. It was observed that all formal practices were not followed in some demonstrations for a variety of reasons like the casual attitude of farmers, missing the time of a particular field operation due to personal problems, and rain interfering with a slated field operation, leading to variable performance of landraces across farmers' fields. Farmers concurred that adoption of formal practices helped them to meet their own food needs in addition to realizing proportionate economic benefit from extra yield (Table I). 

	LR
	Name of the farmer
	Land type
	Area sown (sq.m)
	Plot yield (kg)
	Yield (kg/ha)

	Sapuri 
	Sunadhar Katia 
	ML
	1633
	961
	5883

	Limbachudi
	Trilochan Ghiuria 
	ML
	1321
	590
	4466

	Kalajeera 
	Dhanurjoy Pujari 

Trilochan Ghiuria 
	LL
	570
	325
	5700@

	
	
	LL
	1178
	489
	4149

	Barapanka
	Jagannath Patnaik 
	LL
	2400
	1384
	5766@


@ The market rate among locals for these grains is not less than Rs.I0/kg. 

Participatory Conservation System

A programme was undertaken for conservation and validatation of other landraces in the farmers’ field. Initially 7 farm families were given 70 land races to grow as borders of the main crop in maximum 3 to 5 lines. This activity created an attitudinal change among farm families towards conservation.

Participatory varietal selection was conducted to know the selection criteria (gender based) and characterization of landraces using traditional knowledge. 60 farmers (30 male and 30 female) were invited from 9 villages and 11 varieties were decoded. Only 10% of the farmers could identify the LRs though characterization. It was found that farmers possess special selection preference for tiller density and long panicles with dense seed fill followed by tillering vigor and disease resistance. 

Participatory Hybridization Programme 

The aim was to release a desired LR or variety with more productivity. Progressive farmers and youth from 3 villages were given orientation on hybridization emasculation (pollination techniques) by classroom teaching and field demonstration. Finally farm families selected 6 popular LRs having desired phenotypic characters. 

	Category
	Upland
	Medium land
	Low land

	Male Plant
	Mora
	Gathia
	Machhakanta

	Female Plant
	        Para
	Sapuri
	Kalajeera


Interestingly the female parents were high yielding LR, which were earlier selected for large-scale cultivation during Kharif2000, and the male parents possess traits complementary to those of the females.

Disruptive Ecological Selection (DES)
 Another experimental trial was made to cultivate Veliyan, a tall low land variety from Kerala for grain and fodder. DES - In-situ: Evaluating the logic behind rice varieties reserved for upland, medium and lowland. Traditional wisdom prevails to assign specific LRs to specific land type. To know the scientific basics of this reservation, UL variety, Paradhan was grown in ML; ML variety, Sapuri in LL and LL variety, Kalajeera in ML. For a fair comparison of performance those varieties would also be grown in their designated land types.

Gene-Seed-Grain Banks

The activity has been in place for the last three years and is being taken up by some NGOs also in their demonstration villages. Different types of seeds and grains from the village were stored by the community in a common place and utilized according to their needs and monitored by a management committee. The community seed banks aim to 

· Achieve seed sufficiency in the villages. 

· Conserve seeds of local land races available in the village. 

· Train villagers in seed selection, germination, purification and conservation and improved agricultural techniques. 

· Provide relief from loan for purchase of seed. 

The Field Gene Bank now contains 17 upland, 25 medium land and 45 lowland varieties. There are some constraints faced by the seed and grain banks: returning of other seed varieties rather than the ones borrowed; mixing up of grains and seeds of different varieties and availability of very small quantities of seeds of different crops. However, efforts are being made to overcome these constraints. Landless people of the village are contributing grains to the village grain bank. The system has helped in inter- village seed exchange systems, helping farm families to access pure seeds of their choice.

Natural Resources Management

In the year 1995-96 forest department had constructed few check dams in Tolla, one of the demonstration villages, which were damaged after two years due to improper care. MSSRF started repairing the old check dams, constructed few contour bunds and packed the gullies in a participatory manner. To conserve the rainwater a percolation pond of 45m x 20.5m size with stone patching boundary was constructed at the end of check dams. 65 households contributed their labor for a month which cost would be around Rs 1,67, 000/- (approx). MSSRF provided food and help to construct a spillway for inlet and out let of water. 

Impacts:

· The percolation pond reserves water for the whole year and are used by cattle in summer.

· Time was saved to walk long distances to take bath in summer. 

· 10 acres of land were saved from sand casting.   

· The participatory approach strengthened the confidence of community 

· The CVC decided to undertake fish farming as an additional activity. Villagers mixed fresh cow dung and lime to enhance growth of phytoplankton before releasing fingerlings into the pond. A total of 16,000 fingerlings costing Rs 1500/- and Rs.3500/= for construction of spillway was provided by MSSRF as loan -which was later recovered from the villagers.

 SHGs and Micro enterprises

A series of activities have been initiated through SHGs that attempt to provide viable alternatives for economic well-being and livelihood sustenance keeping in mind the ecological fragility of the region. 

· Vegetable seeds of selected varieties (tomato, brinjal, coriander, leafy vegetables, maize, cauliflower, pumpkin, groundnut and green gram) were provided as loan to Tolla, Boliguda, Mohuli, Pujariput and Patraput villages and were cultivated both on an individual and collective basis.

· In Patraput a group of 16 farm families were keen to start a poultry farm. They formed a SHG named Bamanadei, and constructed a farmhouse with bricks covered with thatch. A financial assistance of Rs 18,000/= was provided as a revolving loan for a stipulated time towards purchase of essential materials, construction of the farmhouse, purchase of 500 nos of layers and broilers - (Giriraja and Giriranl) feed, medicines and other maintenance. Bad weather, low temperature and insufficient electrification (hired from another house) led to the sudden death of 200 out of 500 chicks. The villagers pursued the activity and saved the other chicks to maturity. In spite of the setback, the activity provided a platform for income generation. 

Highlights of work carried out between April 2002 and March 2003

Purification and genetic enhancement of LRs

25 farm families from three villages cultivated 6 selected LRs in 3 land categories participated in the experiments. Farmers followed modified method of cultivation and land size ranged between 0.25 – 0.65 acre. 48 LRs were provided to 24 farm families to be multiplied in both the corner of the main crop field for conservation and establishment of a Field Gene Bank. 

Conservation and Characterization of land races of rice

64 land races (7UL, 17 ML, 40LL) were explored from three tribal districts of Orissa, which were further selected in a participatory mode on the basis of grain and straw yield and grain weight. These landraces were raised in field of a women farmer at Patraput. Each LR was given an average of 8 sq.m plot. The step was taken to revitalize the LRs lost due to erratic rain fall during flowering in the year 2001.and there was a need to characterize and evaluate the land races before setting up of a Field Gene Bank. Some LRs in conservation field gave good yields in small area and planning was made to grow them in larger area. 41 land races were deposited in Community Gene Bank at Chennai and in Community Gene-Seed-Grain Bank at Patraput.
Under Participatory Hybridization sub component two activities were under taken, one is multiplication of F1 seeds and another re cross of the same land races to get the desired improved characters. 11 farmers were involved in 10,845 pollinations from 228 plants. Out of these a total of 134 crossed seeds were harvested, which indicates that the rate of success is very low. Due to heavy rain the crossed F1 seeds were mixed up. So the F1 seeds were transplanted in 5 rows in formal method. Mid term data and Agronomic characters were collected from both parents and F2 plants. The earlier same crossed varieties again re cross by trained volunteers and progressive farm families.

Community Gene-Seed Bank 

A total of 1013 kg of paddy seeds of 32 Traditional Rice Varieties are now available in the six Community Seed Banks (CSBs). 155 farm families contributed their seeds to these CSBs. 45 farm families benefited from this by utilizing the seeds during the present cultivation period. Four of Community Seed and Community Grain Banks (CGBs) were completed with support from the ongoing project. One CSB and Village Grain Bank (VGB) is being constructed at Nuaguda village by the dedicated work of villagers with a support of Rs.5000/- from MSSRF. 

Community Grain Bank 

1456 kg of paddy grains are now available in the four Village Grain Banks. 171 farm families contributed grains to the Village Grain Bank from which 45 farm families by utilizing the grains during lean period. 50 farmers participated in a training session on grain storage system and mechanisms to protect the grains from insect attack, by the Save Grain Campaign of India. Supply of metal storage bins and construction of scientific storage structures (Pucca. Kothi) from the ongoing projects other than SDC has been undertaken for keeping large quantities of grain with proper protection both for consumption and marketing. 

Natural Resources Management

The experience gained from Tolla with regard to construction of check dams and contour bunds was used to undertake work in Pujariput village. Check dams and contour bunds were planned aiming at a better vegetation of forest, controlling of sand deposits in the agricultural land and increasing the level of ground water.. Every day in an average of 80 nos. of people (60% male and 40% female) contributed their labor towards the work for five days. 10 check dams, 15 small check dams and around 30 gullies bonding were constructed at the hilltop and bottom. During the reporting period, about 5-10acres of agriculture land escaped from soil siltation, due to construction of the check dam.

The villagers of Tolla dug one more percolation pond for bath and wash near the old percolation pond, which was used by the villagers for fish farming. MSSRF provided about 16,000 fingerlings of Rs 1500/- and a loan of Rs 3500/- for spillway construction for a stipulated period. Out of 16,000 fingerlings 7000 fingerlings put in the newly constructed pond and rest 9000 fingerlings were put in the leased Panchayat water tank.  There are five fish varieties growing, which are Rohi, China rohi, Mirkali, Bhakura and Kalabanisi.The CVC formed a management committee including both male and female and distributed the work.  Women were given the work to collect the fresh cow dung and put into the ponds. . During rainy season villagers watch their tank and spillway continuously. Like wise at Baliguda MSSRF provided 3kg of fish fry worth of Rs 2000/- and a loan Rs 3000/- for spillway construction for a stipulated period. As a result of the activity about 13 acres of land got moisture during summer.

Farm families from other NGOs (ANKURAN, Narayan patana, ANTODAYA, Kalahandi, DAPTA, Kalahandi, SEWA O MAMATA, Jeypore) visited the village to learn the process of fish farming with watershed management system.

Around 75 quintals of fish was harvested from percolation ponds in Tolla and Baliguda were distributed among the community with local market price. The proceeds were deposited in the village fund to be utilized to repay the loan, purchase of fingerlings for the ponds and other developmental works.

SHG and Micro enterprises 

SHGs in Pujariput, Tolla, Baliguda, Nuaguda and Patraput raised ginger, turmeric and other vegetables crops on common land. The yield was good in Pujariput Village amounting to 2 quintals of Ginger and 75 kg of turmeric was harvested from 35 kg and 30kg of seeds respectively. Yields were very poor in other villages. 50 participants from 5 demo villages were trained on harvesting, post harvesting techniques and preservation of seeds in their backyard by the help of ATMA (Agriculture Technology Management Agency). At Pujariput, villagers selected good quality Ginger and Turmeric from the harvest, with help from MSSRF staff and preserved.

Project proposal on Goatary and Groundnut cultivation were submitted by the SHGs to avail loans from Friends of MSSRF. The total deposits of the 15 SHGs are Rs.59,693/- and withdrawals are of Rs.25,500/- and balance is in Rs.34,193/-. 

Banaraja chicks were supplied to each village for backyard poultry. The chicks were given to the landless poor for their economic development. 

62 members of SHGs were trained on SHG management and initiation of micro enterprises. An application has come from one SHG of our demo village for providing them Rice and Ragi dehusking diesel operating huller to reduce drudgery of women and saving time of men who are moving around 5 kIn for dehusking their produce. 

The Community Medicinal Plant Gardens were cleaned. There was 30% mortality of the annual medicinal plants during summer due to high temperatures. Preparation of nursery of some important medicinal plants were started in our MSSRF Green House to supply saplings of these plants to villages for planting in their Medicinal Plant Gardens as the monsoon comes. At MSSRF a vermicompost tanks have been prepared to train villagers in the preparation procedure and its importance on retaining fertility of the soil.

Equator Initiative Award

 One of the major achievements at Jeypore this year was the winning of the Equator Initiative Award by the Tribal Communities of the Jeypore Tract of Orissa. This was achieved largely because of the SDC supported project, which attempts to recognize community conservation and mainstream it into poverty reduction. The work involves innovative approaches involving partnerships with local communities for conservation of traditional practices and knowledge related to agriculture that seeks commercialisation as a trigger for conservation. In recognition of this partnership effort the tribals communities of Tolla, Baliguda, Patraput, Kashiguda, Nuaguda and Mohuli villages, were presented with the Equator Initiative Award at the World Summit on Sustainable Development (WSSD) in Johannesburg on 30 August 2002.

The Equator Initiative is a global movement committed to identifying and supporting innovative partnerships that reduce poverty through the conservation and sustainable use of biodiversity. The programme is based on the recognition that, while biodiversity losses and poverty are increasing in most tropical countries, indigenous and other local communities are rising to meet the challenges in creative and effective ways. The Initiative is a partnership of the UNDP, the UN's global development network, with Brazil, connects, the Government of Canada, International Development Research Centre (IDRC), IUCN-The World Conservation Union, The Nature Conservancy (TNC), Television Trust for the Environment (TVE), and the United Nations Foundation. 

As a follow up of the award, a function was held at Tolla village on 17 October 2002, World Poverty Eradication Day to celebrate the recognition of the efforts. Ms. Lucy Maarse, Head, NRM Sphere, SDC participated in the function and delivered the Key Note Address. 

National Award
Following the Equator Initiative Award, in December 2002, national recognition was given to Ms. Komala Pujari by rewarding her the 'Krushibisharad Sanman' at National Bureau of Plant Genetic Resources (NBPGR), New Delhi.
Highlights of work carried out between April 2003 and March 2004

Purification and genetic enhancement of LRs

7 promising selected varieties were cultivated in 14.3 acres of land by 19 farm families. The yield on an average was 15 ql-18 ql per ha in Upland varieties, 27 - 38 ql per ha in medium land and 45 to 60 ql per ha in low land varieties under modified method of cultivation. Two LRs were given to each farmer to grow in both the corners for purposes of conservation. The size of cultivated area varied from 1000sq.m – 2780sq.m.

Participatory Conservation System

· 53 local rice varieties were multiplied in one line each at Patraput to conserve the pure seeds and study its agronomic characters for Field Gene Bank. 7 agronomic characters were collected from each variety and they are under process of analysis

· 39 promising LRs (3 UL, 8ML, 28LL) were selected for cultivation among 19 farm families in an average plot yield is 30kg to 115kg from 1 kg to 3kg seeds, who adopted the total package of formal practice.

· Around 10 varieties are selected by farmers for up-scaling and pure seed production. Some of the selected varieties were Haladichudi, Bhaktichudi, Pathangada, Umriachudi, Osagathiali, Assamchudi, Kuyerkuling, Machhakanta, Rajamuan, Tulashiganthi, Karkoli. 
Pure seed Production of Kalajeera

7 farm families contributed 6.42 acres of continuous low land at Tolla for pure seed production of Kalajeera (a promising scented variety). MSSRF provided FYM, technical guidance, Seeds, labour for transplanting and weeding, market promotion. Training and field demonstration were provided to farm families for pure seed selection from mother panicles and rouging. In all 219 males and 184 females were trained on pure seed production from 15 demo villages. 29 ql pure seeds from mother plants and 14 ql grain were collected and stored in the seed bank. The Cost:Benefit indicated that the expenditure was Rs 17,390/- and income Rs 75,250.

Participatory hybridization system 

F3 trials were made at Patraput. Each F3 plot is supported by 5 parental plants. 5 blocks were designed for 5 lines of F3 plants. Each block 2 rows of F3 plants transplanted in between of 2 parental lines

Community Gene-Seed- Grain Bank 

· Under Community Gene Bank activity, 100 LRs, collected in 1998, was multiplied in 2 replications in a leased land at Patraput. For each LR 55 agronomic characters were recorded in different stages of plant growth following the IBPGR data format

· The main focus of the Community Seed and Grain Bank this year was to improvise the grain storage system and Pure Seed Production. 
· Dependency on seed bank has decreased. 40% of the farm families are confident of producing quality seed and store. 

· Production of rice is increasing due to quality seed availability from the seed bank. There is less dependency and reduced practice of using stocked seed as food during lean period. Food bank is supporting grain during that period to the needy families 

· Damage caused due to rodent attack, seepage of water, rotting has reduced, as the seeds and a big quantum of grain stored in the community store, was much safer than any other place 

· Increasing stock of food grains in CGB is relieving the constant pressure of loans with higher interest from the Sahukars. Rate of interest for taking loan from CSB and CGB is reduced to 15-25% only 
· The landless and needy people are availing loan from CSB and CGB at their convenience and paying either through labour contribution or cash as per the consideration of Pallisamiti 
· A marginal stock of 144.16 qls of paddy grain and 41.95 qls of paddy seeds exists in 8 CSBs and VGBs in total. 103 kg Ragi seeds and 1203 kg of Ragi grains were availed by 67 farm families of 8 villages. Construction of a CSB and VGB was completed at Nuaguda and was inaugurated by Executive Director of MSSRF. About 135 acres of land utilized for seed bank varieties during Kharif - 2003 Approximately 34 days per family availed food grains during their lean period. 3 villages have 8 Scientific Storage System (Pucca Kothl) with a grain storing capacity of 10 qls each  

Natural Resources Management
· In this year the rainwater-harvesting model was implemented in Patraput village, which is surrounded by hills and forests. The Forest Department was active through Vana Surakhya Samiti and had constructed the check dams to check the fast flow of water and sand siltation. After visiting Tolla water harvesting structures the CVC members of Patraput decided to renovate the old ponds for community fish farming.67 households contributed four days labour to re dig the pond. Now water is available and utilized for various purposes up to the month of October. 

· 1000 seedlings of Cashew were planted in Tolla over an area of 12 acres.  Horticulture Department provided the seedlings in a subsidized rate.

SHGs and Micro-enterprises 

· This year the major activity was to initiate micro-enterprises by the groups. The project team followed the procedures like CVC meeting, identification of entrepreneurs and interested groups, Regular group meetings and monitoring of accounts, preparation of project proposals and mobilizing funds for the groups from different institutional level. 

· Village meetings were held in May, July and between September and November 2003, and, January-March 2004. Group meetings were held between April-March 2004. Poultry farming was done between April - June 2003. Groundnut cultivation was carried out between June and July 2003. Goat farming was between September-November 2003. Institutional linkages were established- between June-July 2003 and in November 2003. Training the identified groups on micro-enterprises took place in May 2003 and March 2004. Small rice huller unit was established at Nuaguda in February 2004. Different activities undertaken are listed below. 

· 3 new SHGs formed; total number of SHGs is 18, which includes 10 men groups, 6 women groups and 2 mixed groups 

· Issued passbooks. Secretaries are trained to strengthen the process of entrepreneurship building. 
· Micro enterprises like poultry farming (1 SHG), parched paddy processing (1 SHG), marketing of local rice varieties (2 SHGs), groundnut cultivation (2 SHGs), Goat and sheep farming (2 SHGs), vegetable farming by 3 SHG members as an individual effort and small rice mill units are initiated by 2 SHGs. These are under constant supervision of MSSRF 

· Out of earlier 8 SHGs, Banks facilitated loan for 5 SHGs and Community Banking of MSSRF, Chennai, facilitated 3 SHGs 

· The total deposits by the groups upto February 2004 was Rs. 88,000/-, and availed a loan of Rs. 95,600/- from banks and Community Banking of MSSRF 

· Vermicompost production initiated and managed by 53 farm families from 9 villages. 22 pucca structures exist. Rest are maintained in bamboo baskets. In this process 3 unutilised biogas tanks are utilised for vermicompost production 

· Follow up of the Equator Initiative Award was made by establishing a local institution to manage the proceeds for the purpose of conservation and sustainable use. A local institution known as the PGUS (Panchabati Gramya Unnayana Samithl) was formed by representatives from 16 villages and located in Tolla. They are now a registered body and have an executive committee, a constitution and byelaws (Registration No. KPT -3726-437/0203 (XXIX-226/02) The total number of General Body members are 100 (Male: 52; Female: 48), and the Executive Committee consists of 32 members (17 male and 15 female). Of the 100, 77 members are Schedule Tribes and 33 belong to Other Castes.
Highlights of work carried out between April 2004 and March 2005

Large scale cultivation and market promotion of Kalajeera 

80 farm families from 12 demo and non-demo villages participated in Kalajeera cultivation across spread over a 55 km radius. Plot sizes varied from 928sq.m – 11000sq.m. Out of 80 farm families, 48 farm families followed modified method of cultivation. Monitoring format in Oriya was prepared and communicated to concerned farm families other than domo villages for data collection. The format consists of Nursery management, transplanting, weeding, pest management, and harvest and  post harvest management.
Key observations

· The application of FYM in rice field has been increased substantially since last year.

· In comparison to previous years the size of nursery area to raise seedling for one acre has been increased from 3 – 4 cents to 8 – 10 cents.

· Plants like Thephrosia purpuria, Azadirachta indica, Caryota urens along with fresh cow dung, spiders is widely used by tribals to have a control over diseases like case worm, leaf roller etc.

· Women of demonstration villages acted as Trainers in Pure Seed Production & Preservation to other villagers

· 17 barefoot village resource persons were trained on IPM & formal methods of cultivation.

· The Average yield /ha of Kalajeera was 32ql. 14 quintal pure seed of Kalajeera has been collected by farm families of our demo village

· 27ql of Processed rice of Kalajeera were sold @Rs20.00/kg in local market 

· The price of Kalajeera seed increased from Rs. 10/- per Kg to Rs15/kg.

Participatory Conservation System
37 LRs were cultivated in 3 demo villages along with 12 scented LRs for conservation and comparison with Kalajeera on experimental plot for a comparative study. The average plot size was 9.2sq.m. for each LR and 9 agronomic characters were recorded and analyzed. From the 9 agronomic characters of 12 scented varieties, Basubhoga ranked first based on yield and Kalajeera ranked first in persistence of aroma

Characters of Aromatic Land races of rice:

	Sl
	Varieties
	Duration
	Characters
	Persistence of Aroma
	Yield (ql/ha)

	
	
	
	
	
	Grain
	Straw

	1
	BASUBHOGA
	130
	Red husk, small, slender grain, 25% broken during milling
	3 months after De-husking (DH)
	43.7
	68.1

	2
	CHATIANAKI
	132
	Reddish black, small, oval, lodging
	3 months after DH 
	15.5
	37.9

	3
	DEULABHOGA
	128
	Straw yellow, slender, lodging, 30% broken during milling
	During cooking
	22.2
	45.8

	4
	DUBARAJ
	135
	Straw yellow, Awned, tall, slender, 
	During cooking
	22.2
	29.6

	5
	KALAJEERA
	145
	Black, small, oval, less broken, 35% broken after milling 
	8 months after DH
	40.6
	52.2

	6
	KALIASURA
	140
	Black, small, oval, less broken
	6 months after DH
	23.3
	44.4

	7
	KUYERKULING
	133
	Pale white with black tip, small, oval, less broken,
	6 months after DH
	28.7
	57.4

	8
	LAKTIMASI
	135
	Reddish black, small, oval, less broken
	3 months after DH
	19.4
	28.7

	9
	BASTABHOGA
	136
	Pale yellow with black tip, bold, oval, less broken, lodging
	3 months after DH
	41.6
	61.1

	10
	SAMUDRABALI
	130
	Straw colour, small oval, less broken
	4 months after DH
	51.0
	100.0

	11
	CHINIDHAN
	135
	Straw colour, small oval, less broken
	3 months after DH
	13.8
	25.0

	12
	TULASI
	140
	Red colour, small, thin grain, lodging
	4months after DH
	23.8
	51.6


Besides, 5 PCS landraces Alasikiba, Haladichudi, Bhattachudi, Cheptimasuri and Baramasi were multiplied in large scale for character evaluation. 

Participatory Hybridization 

35 rows were transplanted along with parents in larger plots to analyse the segregation effect and character evaluation in farmer’s field. Each row was transplanted along with both the parents. All the agronomic intercultural operation were followed as per the modified methods. Both Mid term data as well as post harvest data were collected for analysis. 

F4 plants were more resistance to disease & Pest when compared to their parents. 2 segregating lines were selected from 35 lines of F4 plants.

Community Gene-Seed- Grain Bank

During the last six months the main focus of work was distribution of seeds as internal loan to needy farm families from the CSB and grain support to needy families during the lean period from VGB as loan with a low rate of interest. Data was collected of various aspects about the functioning of CSB & VGB and area under cultivation of LRs. Training was providing to farmers on Integrated Pest Management.

This year most of the farm families had lost their seeds because of heavy rain at the time of harvest, leading to heavy demand for seed. CSBs fulfilled that by distributing the seeds kept for emergency.

· Total quantity of seeds given, as loan is – 4438.5 kg. to 113 farm families of 7 villages.

· Approximately 153 acres of land are under cultivation of LRs, the seeds of which were taken from different CSBs. 

· The quantity of food grains under VGB given as loan till to date is - Paddy – 11,694.5 kg, Ragi – 1,027 kg to 187 house holds of 6 villages

· Approximately 37 days per family availed food grain during their lean period.

Natural Resources Management

Two activities on natural resources management were conducted in Tolla village. The villagers have utilized their wasteland by planting 1000 cashew seedlings in 12 acres of land.

There were 3.5kg fish fingerlings of Rohi, China Rohi, Bhakura, Mir kali, silver crap introduced in the percolation pond in late August after purifying the pond water by lime at Tolla. In San Taliaguda 2000 fish fry and 2.5 fingerlings of Rohi, China Rohi, Bhakura, Mirkali, Silver Carp introduced in the 1st August in one acre of water reservoir. The CVC heads of both the villages met the Fishery Head at Jeypore and discussed in detail, procedure for feeding and taking care of fishes and purchased them using their village funds. Here MSSRF played a role of facilitator and helped them to pass the resolution by the CVC.

The last year vermicompost was applied by the villagers in vegetable nursery and horticultural seedlings. 10 Kg of Vermi (500 nos in one Kg of Vermi) has been sold by the villagers of Nuaguda in first phase to the Horticulture Department @ of Rs 250/- per Kg. Contact has been made with other Departments on this context. Now in our demo villages there are 53 Vermi compost pits and the popularity of this process is spreading widely in the periphery areas. Besides Vermi composting, Nuaguda village is now started the work of Vermi wash production which acts as a bio-pesticide and bio - hormone to plants. 

The utility of diesel pump sets provided by MSSRF are being used in different purposes by different villages. At Nuaguda & Pujariput, villagers are using pump set to run huller unit during season period and for floriculture & vegetable cultivation during off season. In Tolla & Boliguda villages the pump sets are used for ground nut cultivation & vegetable cultivation. The income from pump sets goes to village funds.

SHG and Micro enterprises

SHGs were provided with training in account keeping, passing resolution, availaing loan, deposit etc. for the effective functioning of the group.

One SHG from Nuaguda and one SHG from Pujariput have initiated a rice huller unit during this period of six months by utilizing the diesel motor pump set provided by MSSRF. The group had constructed the milling hall, purchased huller unit out of their saved money. Within these six months the women group of Pujariput village got Rs 5280/- as net profit and the other women group of Nuaguda village got Rs 3800/- as net profit. As this is the off season the profit is low and it is expected that this trend of profit would be much higher during harvesting period.

One SHG of Tolla had initiated goatary as micro enterprise in 2003 by availing interest free loan of Rs.20,000/- from community banking system of MSSRF. In the initial stage they bought 13 local goats and till to date they have 39 goats and are yet to initiate market for them.

Highlights of work carried out between April 2005 and March 2006

Large Scale cultivation and market promotion of Kalajeera variety 

83 farm families from 10 villages cultivated Kalajeera in 66.23 acres. MSSRF has given the FYM support@ 6cl/acre and Village Seed Banks provided the seed. Around 15ql seeds were supplied to the farm families @ 20kg/acre and 5ql seeds were reserved by MSSRF to meet the emergency need. 50kg of Kalajeera seed were re sown in the Patraput & Pujariput due to initial drought condition. Besides this around 25 – 35 acres of lands were cultivated for Kalajeera in Malkangiri district and Kotpad block of Koraput. Almost 95% farm families adopted modified method of cultivation except late transplanting due to initial dry spell.

Market promotion of Kalajeera 
National Agriculture Cooperative Marketing Federation of India Ltd (NAFED) was approached for disposing the large quantities of Kalajeera produced by farmers. For safe keeping of seeds and grains gunny bags were distributed among the farm families. LAMP Cooperative storage was arranged at Kundura and repaired by MSSRF. 293ql of Kalajeera grain were sold to National Agriculture Cooperative Marketing Federation of India Ltd. @Rs10.00/kg from both from PPB & Non-PPB villages. Central Village Committee /SHGs received the drafts in a Kalajeera growers meeting held on 04.03.06 at Kundura. 

Report of Kalajeera Production – 2005

	Sl. No
	Name of the Villages
	No of Farm families
	Area (in acre)
	Grains for sale  (ql)
	Grain For consumption (ql)
	Seed (ql)

	1
	Baliguda
	7
	4.85
	29
	3
	4.5

	2
	Pujariput
	6
	2.43
	10.5
	5
	2

	3
	Mohuli
	1
	0.6
	5
	2.8
	0.22

	4
	Kashiguda
	3
	4.51
	23.5
	4.6
	1.59

	5
	Balia
	1
	0.07
	0
	0.01
	1

	6
	Tolla
	6
	2.5
	5
	1.35
	4.7

	7
	Patraput
	10
	4.01
	16.5
	6
	5

	8
	Nuaguda
	18
	13.6
	43.5
	17.75
	22

	9
	Jhalaguda
	12
	6.1
	8.5
	5
	13

	10
	Taliaguda
	11
	16.9
	61
	15.45
	12.83

	11
	Kundura (Non PPB)
	8
	10.66
	90.5
	18
	8

	
	
	83
	66.23
	293
	78.96
	74.84


PPB-led-PCS programme 

33 LRs from Upland, Medium land and Low land were cultivated by 24 farm families in both the corners of the major PPB crop. Some of the PCS varieties were performing after evaluation of nine agronomic characters. Popularization of selected PCS varieties now successful through PPB-led-PCS both from conservation and market promotion. 

	Head of the Farm families
	Name of the LR
	Seed source
	Qnty/Year/ Area (acre) of cultivation
	Area under cultivation (2005)
	Seed Distribution

	Mr.Gobardhan Pujari (Nuaguda)
	Osagathiali (Ul)
	MSSRF
	1kg/2003/0.05
	1.3 acre
	04(same village)

	Mr.Hari Pradhani (Nuaguda)
	Dangar Basumati (Ul)
	MSSRF
	250gm/2003/0.02
	0.5acre
	02(same village)

	Mr.Laxman Minurbalia
	Tulasiganthi (Ll)
	MSSRF
	150gm/2003/0.02
	1.5acre
	-

	Mr.Sunadhar Ghiuria
	Karkoli (Ll)
	MSSRF
	500gm/2003/0.04
	1.0acre
	-

	Mr.Laba Ghiuria
	Assamchudi (Ll)
	MSSRF
	500gm/2003/0.04
	0.7acre
	-

	Mr.Dhanurjoy Ghiuria
	Machhakanta(Ll)
	MSSRF
	500gm/2002/0.05
	2.0acre
	-


F5 varieties multiplication & characterization 

F4 seeds along with parents were multiplied in two replication at Patraput village. In each replication Parents & F4 seeds were multiplied in Randomized Block Designed (RBD) method. Mid term data like Plant Canopy, Density of Biomass, Density of tillering & disease and pest resistance incidence and Post harvest data of 9 agronomic characters (10 plants & bulk) from both parents & F5 were recorded and analyzed.

Kalajeera Variant Characterization Program

To establish the distinctness of Kalajeera it was essential to evaluate the characters of other black scented non-Basmati rice grown in different parts of India. A brief and quick exploration was carried out in different districts of Orissa for black aromatic rice and 18 varieties were collected (14 varieties germinated) and grown along with the mother Kalajeera as the check. In addition, 22 Kalanamak collections that have also black husk colour were collected from G.B. Pant University of Agriculture and Technology, Pantnagar (Courtesy: Dr. U.S. Singh) was also grown with Kalajeera for comparison. 

Regular monitoring and intercultural operations like weeding, water management, pest control and labeling were carried out in time. Observations on quantitative traits such as Days to 50% flowering, No. of tiller etc. as well as qualitative traits such as plant canopy,   etc. were recorded.

Community Gene-Seed-Grain Bank

· 80 land races of rice are being multiplied in the field under field gene bank at Nuaguda village. 

· Characterization of these varieties will be documented on NBPGR format under community gene bank activities.

· 15547.5 kg grains were taken by 304 households in 8 villages for loan during lean period

· 1172.0 kg of paddy seeds were taken by 176 households in 8 villages as loan and cultivated around 189 acres of land. 
· Some farm families were again provided with seeds to resow their fields damaged by flash floods (from 20% reserve seeds).  
Natural Resources Management
Cashew cultivation: The plants in the cashew plantation, which was established in 2003 in 12 acres of wasteland at Tolla village have attained a height of one meter and are healthy.

Vegetable and  pulses  farming in wasteland
· Community farming for vegetables was started at Nuaguda village. MSSRF provided the seeds of coriander, radish, leafy vegetables, tomato, brinjal, cauliflower, cabbage of worth Rs.1050/ for 0.80 acres. In addition, 2 acres of individuals were also used for the common purpose. 

· Trainings on Improved method of nursery raising were given to farm families.

· 14 acres of land utilized on trial basis by CVC under green gram cultivation with technical guidance from MSSRF for the first time in Nuaguda to improve soil structure & fertility. Out of 14 acres 2 acres were destroyed due to water shortage and disease infestations.

SHG & Micro Enterprises
Work done

Regular Group meetings & Conflict Resolution, Group accounts & Issue of Individual pass book, maintenance, Preparation of Project proposal & Fund mobilization, Loan transaction & monitoring, Micro enterprises initiation & monitoring
Out Put

· Rs. 98164. 00 was the total bank deposit amount of 14 groups of this year

· Rs. 80000. 00 was the loan amount taken by 4 SHGs to run micro enterprises like small huller unit, vegetable cultivation & parched paddy processing.

· One male SHG of Tolla got power tiller & other agriculture implements from block office in subsidized rate after proper mobilization

Highlights of some of the enterprises run by SHGs and difficulties encountered 

Enterprise-1: Huller
No of SHG: 2 (Nuaguda-1, Pujariput-1)

Age of the enterprise: 2 ½ years

Monthly net income from each Huller is : Rs. 1000/-

Difficulties 

· Group  weak in maintaining the account records and requires training 

· Locally available fuel is costly and adulterated

· There is no storehouse of the huller

· Seasonal nature of the enterprise, fetching seasonally dependent high incomes. 

Enterprise-2: Goat and Sheep rearing 

· No of SHG: 2 (Nuaguda-1, Tolla-1)

· Age of the enterprise: 2 ½ years

· No of animals: 160

· Annually net income from selling of one Goat or sheep: Rs. 1500/- to Rs.2000/-

Difficulties 

· Insurance company not interested to insure the individual goats 

· Animal diseases are more during the winter season. People need orientation on goat and sheep rearing and their management

· There is no common shed for goat by the group. Individual family care is found to be insufficient. 

Enterprise-3: Groundnut Cultivation 

No of SHG: 3 (Boliguda-1, Tolla-2)

Age of the enterprise: 2 years

No of members: 47

Area under groundnut: 92 acres

Net income from 1 acre of land: Rs. 3000/- to Rs.5000/-

Difficulties 

· The produce damaged due to untimely rain during harvest 

· There are no regulated or systematic irrigation facilities is available in this village.  Lift irrigation facility temporarily arranged by the people was not enough for all the groundnut fields.

Enterprise-4: Vegetable cultivation 

No of SHG: 4 (Nuaguda-1, Taliaguda-1, Patraput-1 & Boliguda-1)

Age of the enterprise: 2 years

No of Member: 45

Net income from vegetable cultivation per family: Rs. 1500/- to Rs.2500/- per acres.

Difficulties 

· Due to lack of Irrigation facilities, off season vegetable cultivation suffered badly

· Lack of technical experts to guide the disease & pest control of vegetables caused economic damage but the process is living.

· Lack of proper storage facility and scientific storage (Cool Chambers) systems for vegetables in village

Enterprise-5: Parched Paddy processing  

No of SHG: 1 (Patraput-1)

Age of the enterprise: 3 years

No of Members: 10 female

Monthly net income from enterprise: Rs. 500/- to Rs.700/-

Difficulties 

· Lack of dealers to purchase parched paddy in bulk

· Less demand in rural market than urban market

· Difficulties faced during transport

· Parched is much liked by coastal people in Jeypore, Boipariguda and some other towns close to villages but the no. of buyers very small. 

Enterprise-6: Vermi compost

 No of SHGs: 3 (Nuaguda-1, Taliaguda-1, Jhalaguda)

Age of the enterprise: 2 years

No of Members: 34

Monthly net income per pit: Rs. 500/- to Rs.1000/-

Difficulties 

· Lack of market for selling of worm. It can be utilized for poultry feed but people do not want to give it to chicks. They wait for better market condition for vermin.

Enterprise-7: Pisci Culture 

· No of SHG: 2 (Taliaguda-1Tolla-1)

· Age of the enterprise: 3 years

· No of Members: 35

· Annually net income from Pond: Rs. 2000/- to Rs.5000/-

Difficulties

· Irregular feeding of fishes by the groups

· Middlemen influence market price during harvest, where as fish coming from neighbouring state having higher price.

· Difficulties in transport. 

WAYANAD

WAYANAD

Highlights of work carried out between April 2001 and March 2002

· Amongst various types of landscapes, paddy fields directly contribute to food and livelihood security of a large number of tribal and rural communities. Hence it was decided that one of the focal points in the Phase II would be the rice ecosystem. Due to poor profitability, the area under paddy in Kerala has been steadily decreasing. Hence the strategy adopted in the project was to promote profitable paddy varieties like Gandhakasala and Chennellu and undertake value addition.

· A Forum for Protection of Paddy Fields (Vayalnadu Samrakshana Samithy) was formed drawing together farmers, scientists and NGOs for reviving paddy cultivation and protecting traditional varieties. Some of the traditional varieties promoted had qualities like drought tolerance, resistance to common pests and diseases, highly nutritious, scented, have medicinal value and some were early maturing. Vegetable cultivation during summer and during winter was promoted involving women SHGs.

· A vermicompost unit was established at CABC for the purpose of training farmers in the project villages and outreach areas.

· Compilation of Peoples’ Biodiversity Registers of Pozhuthana and Thariyode were carried out. This activity has bought a spin-off among the youngsters who would like to take up some planting in the forthcoming season. Two PBRs were handed over to the respective Panchayat Presidents. A district level meeting of the Grama Panchayath Presidents was convened in support of District Panchayats for scaling up of the PBR activities throughout Wayanad.

· A Comprehensive report on “Problems and Prospects of Agriculture in Wayanad” has been prepared after a series of consultation with Farmers, Agricultural-labourers, Agri-traders, Agri Officials, Political Leaders, PRIs, NGOs, Scientists and Agricultural Institute. The report was circulated to all Panchayat for implementing the recommendations for sustainable agriculture development.

· Three SHGs were linked with National Network on Bio-villages and Community Banking for interest free loan for starting micro enterprises like Nursery gardens, Banana Cultivation, Vegetables Cultivation. Two SHGs were linked with Meppadi Grama Panchayat Schemes for taking up mushroom cultivation.

· A total of 21 SHGs were formed during the year mobilized Rs. 1,88,160 as internal savings, while the internal lending touched up Rs. 17,21,000.

· Hosted Policy Makers Workshop on “Farmers Right: from legislation to Action and Kerala Bio-resource conservation” at CABC, Wayanad.

· Field level training was conducted for PBR preparation and mushroom cultivation.

· 9.3 qtls. of seeds of local varieties like Njavara, Gandhakasala, Chemellu and Veliyan are distributed through farmers network.

· Arrested the further erosion of traditional rice varieties and ensured the cultivation of 21 varieties through farmers network. 

Highlights of work carried out between April 2002 and March 2003
· Cultivation of Njavara and Gandhakasala in five acres being continued. Under group farming three traditional varieties being cultivated in an area of 10 acres. Merchants in Kalpetta will purchase the produce. One Women SHG has taken up cultivation. Through networking with farmers 20 varieties of traditional rices are being conserved and a directory of farmer cultivating those has been prepared. Specimens of some of the traditional varieties have been added to the Herbarium.

· Kitchen gardens were developed in 100 households in Panthipoyil, Chembotra, Idiyanvayal, Puthoorvayal, Pallukapu and vermicompost units initiated in three villages – Idiyanvayal, Chembotra and Panthipoyil. Seedlings of rare tree species were distributed to 60 households in Panthipoyil. Intensive awareness was raised among the farmers and trenches totaling 1000 m made in Idiyanvayal and Panthipoyil.

· A total of 15 SHGs were linked to various financial and social organizations for providing loans for activities like pappad making, vegetable cultivation, apiary, bakery products, plant nurseries, vegetable seed production, and mushroom cultivation.

· A database named ODISC (On-Farm Diversity Information System, Kerala) was developed which would provide details of major and distinct characteristics and qualities of varieties.

· A one day field visit was arranged for 50 farmers from the demonstration villages to Malappuram to view the fields of an award winning farmer. These farmers were also trained in preparation of biopesticides, biofertilizers and Azolla cultivation.

· A Strategy and Vision paper for development of agriculture in the district was developed on the request of the District Panchayat and Gram Panchayats and circulated widely. Some of the panchayats have taken up some of the proposed activities in their planning.

· A Newsletter Vayal is being published regularly and being circulated among panchayats, educational institutions and NGOs.

· 46 individual cattle rearing units (with two cows each) initiated out of which 36 were funded by Commercial Bank with subsidy from Block Panchayat, 10 with the support of Community Banking as interest free loan.

· Mobilized fund for taking up goat rearing units, 24 such individual units (with two goats each) started in the year.

· One apiary unit started in Meppady Panchayat 

· Nine more new SHGs were formed and total savings grown-up to Rs. 2,56,520 and internal lending reached to Rs. 26,93,500.

· Field level trainings were imparted on mushroom cultivation, bee keeping, fruit processing, nursery techniques etc. for women groups.

· Produced a research article on “Impact of --- in cultivation on gender roles and relations” and presented the same in XIV the National Conference on Women’s Studies, Bhubaneswar.

· Exposure visit to AFPRO field sites to familiar with field techniques on “ IPM and INM” 

· Organised one field level training programme for farmers in IPM and INM and introduced Trichogramma cards for pest control in rice 

· 3.4 qtls. seeds of traditional rice varieties were distributed to the farmers.

· Supervised two M.Sc., thesis impact of paddy field conversion on associated floral diversity 

· ‘Impact of paddy field conversion on associated floral diversity.

· Impact of paddy field conversion on associated faunal diversity.

· A district level NGO meeting was organized to strengthen the biodiversity conservation programmes in partnership with various NGOs functioning in the district.  
Highlights of work carried out between April 2003 and March 2004
· Traditional varieties like Njavara, , Veliyan, Gandhakasa/a and Chennellu were cultivated using SRI method. Traditional varieties and HYVs were cultivated under SRI method and it was found that SRI technique yield from 2 to 4 fold compared to conventional transplanting method. Farmer-to-farmer interaction in important rice cultivating areas was organized for the purpose of dissemination. 
· Seed purification of Njavara continued this year. The Centre entered into an agreement with Kottakkal Arya Vaidya Sala regarding clinical trial of Njavara. 
· To enable effective implementation of activities in Panthipoyil village, a Steering Committee, five Satellite Committees, 10 Farmer SHGs; 15 Women SHGs; One Water Users Committee; and one Environmental Conservation Corps were formed and operationalised. A Farm survey and resource mapping of the Panthipoyil village was carried out in June 2003 which provided details about the land use, cropping pattern, socio-economic status of the village. The 15 SHGs formed in Panthippoyil were linked to Panchayat schemes. 

· For ensuring water for drinking and agriculture purposes, it was decided to renovate the water bodies in the key localities and to protect the streamside by planting bamboos and other tree species. Two such water bodies were renovated during the reporting period with the active participation of local communities under the leadership of water users committee. Water literacy awareness programmes were also carried out to spread the message on the need of conserving water.

· Organic cultivation of pepper was initiated Panthippoyil in collaboration with the Agriculture Department. Links to the Forest Department, Serifed and Grama Panchayat were also made for effective implementation of activities. Several field visits, exposure visits and trainings were conducted on various aspects like composting methods, biopesticide production, nursery techniques, SRI and sericulture.

· 3.25 qtls. of traditional seeds of rice varieties were distributed to the interested farmers.

· Supervised two M.Sc., thesis 

· Gandhakasala” a Farmers’ variety potential for registration under PPVFR Act. 

· Comparison of traditional and progressive farming systems of Wayanad 

· 20 new SHGs were formed, a total of Rs. 3,21,840 was mobilized as savings,  internal lending crossed Rs. 39 lakh during the year

· One book binding unit established in Chooralmala by Aishwarya SHG with the support of Community Banking (interest free loan) 

· Six individual cattle rearing units, 12 individual goat-rearing units established in and around Puthoorvayal village.

· One SHG promoted by CAbC started outdoor catering unit with the support of Meppadi Grama Panchayat 

· One check dam (using traditional technology) and five loose boulders check dams were constructed in Panthippoyil village.

· Supervised one M.Sc., thesis initiated “Ecological and Environmental Impact of Conversion of Paddy fields into banana cultivation in Wayanad.

To promote in-situ conservation of local crops and varieties seed materials listed in table were distributed among farmers:

	Crop
	No. of varieties
	No. of plots
	Name of farmers

	Banana 
	12
	1
	Ali Koduveri Varampatta. P.O. Panthippoyil 

	Tubers 
	6
	1
	Ibrahim Onimme Varampatta. P.O. Panthippoyil 

	Pepper 
	8
	1
	A.C. Abdullakkutty Varampatta P.O> Panthippoyil

	Fruits 
	34
	1
	P. Mathew Varampatta. P. O. Parakunnel Bappanammala

	Medicinal plants 
	40
	1
	Damodaran Vydyar  Cherikkolli Panthippoyil


· A Seed Exchange Mela was organized in which 175 farmers from four villages of Bappanamala, Panthipoyil, Narippara and Alakandy exchanged their 12 kg seeds of 17 vegetable crop species with other farmers

· A handbook on techniques of soil conservation was prepared for distribution among farmers. Awareness and training on these issues were provided to farmers. With the collaboration and financial support of Spices Board, 25 vermicompost units were established in Panthipoyil. One SHG initiated nursery raising unit for producing seedlings of arecanut, pepper, coffee, cardamom, medicinal and dye yielding plants. 

· In collaboration with Wayanad Agriculture Development Committee, MSSRF prepared a feasibility report on Agri Export potentials in the area of medicinal plants, spices, coffee and fruits of the District and submitted to the Ministry of Agriculture, Government of Kerala. 

· As part of the Swadeshi Science Congress, a Policy Makers' Workshop on Crop Diversity and Tribal Empowerment was organized, in which experts, academicians, Government representatives of the government, tribalsl, scientists, NGO representatives participated. 

· An MoU was signed between MSSRF and INFAM (Indian Farmers Movement), Wayanad to extend its support on research activities and technical expertise for creation of an “Organic Wayanad”. As a step forward, a collaboration with - Mata Amritananda Mission, was initiated organic cultivation of vegetables.

· MSSRF prepared two project proposals to address low productivity in agriculture under RSVY programme. 

· Preliminary works have undertaken for establishing knowledge centre in Panthipoyil village. A Site has been identified, permission availed from the Panchayat, and volunteers selected. 

· Four M.Sc thesis has been produced as part of the project efforts.

Highlights of work carried out between April 2004 and March 2005

· WARDA was established in Wayanad in the previous year. As part of the Rashtreeya Sam Vikas Yojna Programme (RSVY), Wayanad was identified as a site for implementation. In line with the RSVY, MSSRF has made a series of proposals for the conservation and commercialization of rice varieties, chronicling and documentation of traditional knowledge and bio-resource based micro-enterprises.

· Experts from CWRDM visited Panthipoyil village to provide suggestions for technical improvement of the check dam constructed to enable small scale irrigation. In the same village a training and capacity building exercise for organic farming and soil conservation was held. With the support of the Spices Board, 25 vermicompost units were established and training conducted on effective application of neem and biopesticide products.

· Native pepper varieties, seedlings of 12 varieties of banana and 8 varieties of tuber crops were multiplied and distributed in Panthipoyil village. In addition cover crops like Daincha, Sesbania and fodder grass seedlings were also distributed.

· Six SHGs were linked to commercial banks for purpose of income generating activities. As part of capacity building efforts two associations Wayanad Agriculture and Rural Development Association (WARDA) and Sustainable Agriculture and Rural Development Association (SARDA).

· Networking was carried out with PRIs, Agriculture Department, Spices Board, Forest Department, Rotary Club, State Planning Board, RASTA, Kudumbashree Mission, KVK, Tribal Department, District Agri-Rural Wholesale Market under various activities of the project.

· 2.1 qtls. seeds of traditional rice varieties were distributed to the farmers 

· 12 more new SHGs were formed during the year the total internal lending of all SHGs together crossed Rs. 60 lakhs.

· 3 more SHGs were linked with Community Banking interest free loan for starting goat-rearing units.

· The area under organic pepper cultivation extended to another 250 hectares with the support of Agriculture Department.

Highlights of work carried out between April 2005 and March 2006

· Women SHGs and farmer representatives from Panthippoyil village exhibited farm products like Navara, pepper, cardamom, medicinal and neutraceutical and value added herbal products in Chennai during the  International Consultation on Role of Agricultural Biodiversity in addressing the Millennium Development Goal of Hunger and Poverty. in April 2005 under the banner of Wayanad Agriculture and Rural Development  (WARDA). 

· In order to create awareness about ‘Tribal and Biodiversity Related Legislations’ among the tribes, the Centre organized two-day orientation programme for tribal leaders. Representatives from KIRTADS and MSSRF served as resource persons. Orientation was given on “Biodiversity Act” and “PPVFR Act” during the workshop. Malayalam version of “Biodiversity Act’” was circulated among the participants. 55 people representing different tribal groups of Wayanad participated in the meeting.  

· In collaboration with the KIRTADS, a Science Society Interface on Tribal and Biodiversity Related Legislations was held at KIRTADS, Calicut. Tribal representatives from various districts of Kerala attended the workshop. More than 100 participants from different strata including tribal representatives, politicians, social workers, Government officials, academicians, scientists etc shared their views on tribal and biodiversity related legislations. 

· Three MSc students completed their project work with CABC during the period.
· Involvement of women in VKC has been increased through training. Activities like organic vegetable and supply of organic inputs has been integrated with the Knowledge Centres.

· In-situ conservation activities of pepper, plantain, tubers and yams strengthened with adding more varieties during the reporting period.

Highlights of work carried out between April 2006 and June 2006

· A Tribal Leaders Forum to empower tribal leaders of Wayanad with biodiversity related legislation and on sustainable development.

· The Biodiversity Act 2002 and Biodiversity Rules 2004 were translated into Malayalam for purpose of wider dissemination.
· In Panthipoyil Village, a Gabion check dam was constructed which is now being used as source of water supply to the village and the tribal hamlet of Bappanamala, benefiting Paniya and Kattunayaka families. In collaboration with Centre for Water Resource Development and Management (CWRDM), a water tank was constructed and pipes totaling 1400 m have been laid for suppying water. Training was also provided to people on water conservation practices and an SHG in the village taken the responsibility of managing the tank.
· 16 SHGs in Panthipoyil have taken up cultivation of vegetables, tubers, turmeric and greens with technical support from MSSRF. Similarly two SHGs were involved in cultivation of traditional varieties – Gandhakasala and Chennellu. SHGs were also provided with training in accounting, bookkeeping and managerial skill development. Some credit from the panchayat has also been availed by the SHGs. 2 quintals of Dioscorea and 1 quintal Colocasia were distributed to 35 tribal families in Bappanamala Paniya and Kattunaikka colony and to 7 SHG members in different areas of Panthippoyil Village. Mulberry cultivation was initiated in three locations in Panthipoyil village. 
· Water tank established with the support of CWRDM with Forest Department to meet the drinking water shortage in Panthpoyyil village. 
· System of Rice Intensification (SRI) was promoted through Rice Farmers Group, in which 21 varieties of traditional seeds were distributed to farmers.
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LIST OF VIDEO FILMS PRODUCED

	S.No 
	Title
	Year/ Language/ Duration
	Target group
	Summary

	01


	Millets for better nutrition food security and increased income
	2002/Eng/16.31 mints 
	Rural communities, farmers, general audience and N.G.Os working in this field.
	This film primarily focuses on the reasons behind the genetic erosion of millets at Kolli hills and MSSRF’s efforts for revitalization of the lost crops and its market linkage for the benefit of the farmers. Traditional storage structures known as "Dombai" are also shown. 

	02
	Community Agro Biodiversity Centre (CAbC), Wayanad
	2002   /Eng

16.50 mints
	Tribal communities of Wayanad, general audience and N.G.Os working in the related field.
	A film on Wayanad explaining the work carried out for restoration and conservation medicinal herbs and plants. It also tells about the various eco friendly micro enterprises, established by MSSRF, with a focus on women development.

	03
	Eastern Ghats  (International Year of Mountains)
(The hills of hope)
	2002/Eng/15.11 mints
	Tribal communities of Eastern Ghats, general audience and N.G.Os working in the area.
	This film depicts the existence of diverse biological resources and the need for conservation. It also explains the various reasons for the depletion. In addition to that traditional methods of agriculture and methods of seed storage.

	04
	Farmers Rights: From legislation to implementation
	2002/English/6.45 mints
	Farmers, general audience and N.G.Os working in the related field.
	This film talks elaborately about the rights and benefits made available to the farmers by "The Protection of Plant Varieties and Farmers' Right Act", 2001 and "The Biological Diversity Act", 2002.

	05
	Agro biodiversity (Key to food, health and livelihood security)

Scarascia Mugnozza Community Gene Bank
	2003/ Eng/10 mints
	Tribal and rural Farm families, general audience and related N.G.Os. 
	A film on the activities of the Scarascia Mugnozza Community Gene Bank, Chennai, its linkage with the three Field Gene Banks and benefits going to the tribal and rural farm families.

	06
	Scarascia - Mugnozza Community Gene Bank
	2003/Eng/10.6 mints
	General audience and N.G.Os working in the same field.
	A film showing ex-situ conservation of endangered, rare medicinal plants and food crops to help the communities at times of natural disaster.  Visual documentation of the benefits along with the response of beneficiaries.  

	07
	“Arambha”- The Beginning
	2003/ Oriya/23.12 mints
	Tribal and rural Farm families, general audience and N.G.Os working in this field.
	A film on Jeypore highlighting the methods of scientific cultivation, community hybridization and Participatory Conservation of landraces of rice. Village Seed, Grain and Water Banks and the immediate benefits to the community. The Equator Initiative Award Celebration is also projected.

	08
	Biodiversity, Natural Resources and Rural Livelihoods
	2004/Eng/14 mints
	Tribal and rural Farm families, general audience and N.G.Os working in respective field.
	A film on the activities carried out at three sites of MSSRF i.e. Kolli Hills, Wayanad and Jeypore with regard to biodiversity conservation and its sustainable utilization. In Kolli hills the multiple usages of millet’s, Jeypore, establishment and benefits of Village Seed Banks. Documentation of endangered medicinal plants and herbal rice of Wayanad. 

	09
	Concern to Confidence
	2006/Eng/ 9 mints
	Plant Breeders
	A film on the Participatory Plant Breeding, work carried out in Jeypore under the SDC supported Phase I and Phase II Projects.
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Details of Training Programmes Conducted at Kolli Hills between1 April 2001 to 

31 March 2002
	Training & Capacity Building Programmes
	Male
	Female
	Trainee Days

	A. Biodiversity Conservation 
	
	
	

	Community seed storage construction, maintenance and management
	
	120
	120

	M.S.S. Nature Club: Hill Banana Model
	27
	25
	52

	M.S. S. Nature Club: Vermi Compost Pit control
	28
	4
	32

	M. S. S. Nature Club: Low Cost Green House Construction
	6
	6
	12

	M.S.S. Nature Club: Kitchen Garden Model Medicinal Plants Nursery
	25
	4
	29

	Traditional practices, Conservation of minor millets, Sacred Groves, NRM
	18
	21
	39

	Biodiversity related training/exposure visit to Snake Park/ Vedanthangal Bird Sanctuary
	16
	14
	30

	Gender Preliminary Exercises

(7 villages)
	33
	60
	93

	Data collection on Socio-economics and Natural Resources
	8
	4
	12

	
	161
	258
	419

	B. NRM
	
	
	

	Rain Water harvesting Soil Conservation Exposure visits
	12
	15
	27

	Bio-fertilizers and Bio-pesticides
	10
	10
	20

	Community Grain Bank 
	30
	30
	60

	Account Keeping 
	4
	2
	6

	
	56
	57
	113

	C. Poverty Reduction 
	
	
	

	Market Linkage and Quality control training (Food World Super Markets)
	10
	22
	32

	Minor Millet Marketing” Preparation and Sales of local Adadi Festival 
	10
	12
	22

	
	20
	34
	54

	Grand Total
	237
	349
	586


Details of Training Programmes Conducted at Kolli Hills between 1 April 2002 to

 31 March 2003

	Training and Capacity Building
	Male 
	Female 
	Total Trainee days

	A. NRM 
	
	
	

	Trichogramma Training at Sembothuvalavu (Twice)
	
	114
	114

	Trichogramma unit trial at Aripalapati, Ellaikiraipatti, Navakadu 
	
	135
	135

	NADEP Compost making and COOL chamber 
	18
	36
	54

	SHG representatives visit to Kattupakkam Livestock Research Station 
	4
	24
	56

	Organic farming Training 
	22
	26
	48

	Total
	44
	335
	407

	B. Community Institutional Building  
	
	
	

	Functional literacy Training at Kannivadi 
	
	23
	23

	Functional literacy Trainers Training External 
	10
	15
	25

	Functional literacy Trainers Internal Training 
	60
	30
	90

	Functional literacy (Every day* eight Months) 
	25
	25
	

	Participation in Folk song book release workshop
	6
	52
	58

	PPVFR Act and BD Act preparatory Training 
	6
	24
	30

	PPVFR Act and BD Act Training 
	10
	40
	50

	Total
	111
	157
	218

	Grand Total (A, B)
	155
	492
	625


Details of Training Programmes Conducted at Kolli Hills between 1 April 2003 to 
                                                                 31 March 2004

	Training and Capacity Building
	Male 
	Female 
	Total Trainee days

	A. Biodiversity Conservation 
	
	
	

	Millet Growing Awareness Creation, Alathur Nadu
	25
	40
	65

	Millet Growing Awareness Creation, Semboothuvalavu 
	27
	35
	62

	Millet Growing Awareness Creation, Arippalapatti
	3
	15
	18

	Millet Growing Awareness Creation, Karamankadu 
	3
	25
	28

	Millet Growing Awareness Creation, Vendalapadi 
	4
	10
	14

	Nature Club Model Training 
	60
	40
	200

	Genomic Club Members from Girls Hr. School, Namakkal 
	
	46
	46

	Genomic Club Members Training 
	
	20
	20

	Training on Organic Millet Cultivation 
	7
	35
	42

	Cultural Training for Adi 18 Festival 
	
	8
	8

	Total
	164
	274
	538


	B. NRM
	
	
	

	Vermicompost trip at KC Patti, Exposure Visit 

Ellaikirai, Pananchadu, Singilipatti, Thuvaraipallam 
	
	13
	13

	Vermicompost, Fodder Development, Small Enterprise, Herbal Plant Nursery  
	
	9
	9

	Trichigramma production training 
	4
	13
	17

	Farmers day Exposure Visit, Coimbatore 
	
	5
	5

	Improved method of millet cultivation 
	7
	35
	42

	Total
	11
	75
	86

	C. Poverty Reduction 
	
	
	

	Minor Millet Sale Training at Commercial Complex at Namakkal 
	
	2
	8

	Millet Product Packaging and Marketing 
	2
	6
	8

	Total
	2
	8
	16

	D. Community Institutional Building 
	
	
	

	BDO Office Meeting – Orientation of Govt. Schemes, Sem, Panachadu, Ellaikirai,  Thannimathi, Ariyur Solakadu, Navakadu, Padasolai 
	
	13
	

	SHG Ledger Maintenance Training  
	
	12
	24

	Exposure Visit to Chennai World Envn. Day
	3
	
	3

	Panchyat  Raj Meeting at Kolli Hills 
	25
	4
	29

	Computer Literacy Training 
	
	17
	1020

	Total
	28
	46
	1076

	Grand Total (A,B,C,D)
	205
	403
	1716


Details of Training Programmes Conducted at Kolli Hills between 

1 April 2004 - 31 March 2005

	Training and Capacity Building
	Male 
	Female 
	Total Trainee days

	Biodiversity Conservation 
	
	
	

	Documentation of Biodiversity 
	6
	
	36

	Genome Club Training 
	48
	31
	948

	Environmental Creativity 
	60
	62
	122

	Total
	114
	93
	1106

	NRM
	
	
	

	Biodynamic Agriculture 
	8
	2
	150

	Vermicomposting 
	15
	3
	18

	Organic farming 
	30
	30
	60

	Exposure to Enterprises
	1
	2
	6

	Total
	54
	37
	234

	Poverty Reduction 
	
	
	

	Millet Value Addition 
	2
	5
	28

	Millet Value Addition 
	
	50
	50

	Organic Production and Marketing 
	60
	10
	70

	Millet Marketing Organic Farming and Ethno Medicine 
	
	10
	10

	Enterprise Development 
	
	30
	30

	Post Harvesting and Packing 
	5
	34
	37

	Millet Food Preparation 
	32
	1
	136

	Total 
	99
	140
	361

	Community Ins Building 
	
	
	

	Gender 
	5
	8
	26

	
	5
	8
	26

	Total 
	272
	278
	1727


Details of Training Programmes Conducted at Kolli Hills between

1 April 2005- 30 June 2006
	Training and Capacity Building
	Male 
	Female 
	Total Trainee days

	Biodiversity Conservation
	
	
	

	SHG Members attended International Consultation on Role of Biodiversity 
	2
	2
	12

	SHGS of Kolli Hills attended SC ST interface meeting on Biodiversity 
	1
	1
	6

	National Integration Camp at Kolli Hills NYK Awareness Camp at Kolli Hills 
	52
	6
	116

	Bare foot taxonomist training organized at Kolli Hills by the FRLHT  
	5
	
	15

	
	60
	9
	149

	NRM
	
	
	

	Animal health camp organized at Kolli Hills Pananchattupatti 
	10
	8
	18

	
	10
	8
	18

	Poverty Reduction 
	
	
	

	Value addition of Minor Millet Instant Mixture Preparation at Namakkal for SHGS 
	2
	2
	8

	Training on Millet Value Addition and SHG Capacity Building has been organized at KK Trust, Namakkal 
	12
	38
	50

	Minor Millet Sale and Exhibition at Chennai Trade Centre 
	
	2
	8

	Minor Millet Sale and Exhibition at Indian Science Congress, Hyderbad (NIRD)
	
	3
	5

	
	14
	45
	71

	Community Institutional Building 
	
	
	

	Networking meeting organized for the SHGs at Kolli Hills  
	9
	36
	45

	Interactive Session organized with the farmers of Kolli Hills, Veerabayangaram and Namakkal region has been organized by the farmers commission of India Prof. M. S. Swaminathan 
	68
	34
	102

	Basic training on introduction to computers 
	50
	230
	280

	SHG capacity building 
	9
	90
	396

	
	136
	390
	823

	Total
	220
	452
	1061


Consolidated Details of Training in Kolli Hills 

	Theme
	Year
	2001-2002
	2002-2003
	2003-2004
	2004-2005
	2005-2006

	
	
	M
	F
	Td
	M
	F
	Td
	M
	F
	Td
	M
	F
	Td
	M
	F
	Td

	Biodiversity Conservation 
	
	161
	258
	419
	
	
	
	164
	274
	538
	114
	93
	1106
	60
	9
	149

	NRM
	
	56
	57
	113
	44
	335
	407
	11
	75
	86
	54
	37
	234
	10
	8
	18

	Poverty Reduction 
	
	20
	34
	54
	
	
	
	2
	8
	16
	99
	140
	361
	14
	45
	71

	Community Institutional Building 
	
	
	
	
	111
	157
	218
	28
	46
	1076
	5
	8
	26
	136
	390
	823

	
	
	237
	349
	586
	155
	492
	625
	205
	403
	1716
	272
	278
	1727
	220
	452
	1061
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Training and Capacity building Programmes in Jeypore 2001-02

	Training & Capacity Building programmes
	Target groups
	No Of participants

	
	
	Men
	Women

	Role of Community Seed Bank and its Establishment 
	Farmers Local youth Local NGOs
	23
	19

	Biofertilizers, Green manure and Quality Seed Production
	Farmers
	35
	15

	Identification of local issues and solution
	Farmers
	29
	20

	Crossing techniques
	Village leaders, Volunteers, Local youth
	21
	-

	Improved method of paddy Transplantation and related operations
	Farm families
	40
	30

	Horticulture and vegetable cultivation
	Farm families
	-
	-

	Poultry farming
	37 farm families
	-
	-


Training and Capacity building programmes in Jeypore 2002-03

	S.No
	Activities
	Target group
	No of participants

	
	
	
	Men
	Women

	1
	Celebration of International day for Poverty Reduction and Equator Initiative Award – 2002 at Tolla 
	GO & NGO persons, Farmers (participants)
	       1200

	2
	Training on Harvesting Method of Ginger and Turmeric cultivation 
	Farmers 
	35
	15

	3
	Street play on PPVFR Act, IK and TK
	Farmers, Agriculture Officers Village Sarpanch and BDOs 
	40
	25

	4
	Training on Pest Management on storing seeds and construction procedure of Nanda Kothi & Pucca Kothi etc. in a scientific method for effective grain storage by Save Grain Campaign 
	Farm families 


	40
	25

	5
	Training on Account maintenance & micro credit system
	SHGs 


	25
	20

	6
	Formation and Registration of a Farmers’ Association called PGUS (Panchabato Gramya Unnayan Sammitti)
	Farm families 


	53
	53

	7
	Workshop on Forest Resource Management and Biodiversity Act – 2002 
	NGOs & Staffs of forest department 
	

	8
	Training on Sustainable Self Help Group (SSHG) management and initiation of micro enterprises 
	SHGs 


	22
	31

	9
	Construction of pucca vermicompost tanks
	
	
	

	10
	Training programme on nursery raising and transplanting
	Farm families
	-
	-

	11
	Training on Weeding
	Farm families
	-
	-

	12
	Training IPM
	Farm families
	-
	-

	13
	Training on roughing
	Farm families
	-
	-

	14
	Orientation on pure seed production

	Farm families
	219
	184


Training and Capacity Building Programmes in Jeypore 2003-04

	Sl No
	Activities
	Target group

	1
	Conservation of bio-resources in participatory mode. Information on Village Grain Bank, Seed Bank, livestock management and group led micro enterprises
	A three member team of Jana Vikash Pratisthan(NGO) from Gajapati district.

	2
	Food Bank and Seed Bank management, promotion of millets at grassroots level in participatory mode. Rainwater harvest and its management.
	Members of AKSUUS an NGO based at Rayagada district of Orissa.

	3
	Models of food security 
	Gram Vikash, NGO of Berhampur, Ganjam

	4
	Promote the cultivation of LRs of Koraput in Khurda district, Orissa
	ATMA, NGO, Koraput, Farmer organizations, entrepreneurs

	5
	Training on Integrated Pest Management.
	Village Resource Persons

	6
	Rain Water Conservation, its proper utilization and  Crop Improvement of the Koraput district
	Students and Teachers of two Govt Schools, Jeypore

	7
	Leadership training 
	Members of PGUS executive bodies


Training and Capacity Building Programmes in Jeypore 2004-05

	Sl No
	Objective
	Target groups
	No of participants

	
	
	
	Men
	Women

	1
	FYM application, Bio pesticide application and formal method of cultivation of land races of rice
	Farm families
	63
	45

	2
	Biodiversity conservation and food security
	4 NGOs (SPREAD, PARIWARTAN, SDS, PUSPAC, JIED
	25
	07

	3
	Vermi compost Model
	School Students, Patraput
	-
	-

	4
	Formal method of rice cultivation, preparation and application of vermi compost.


	ORRISSA (a leading NGO of Malkangiri district)
	-
	-

	5
	Conservation of land races and formal method of cultivation practice
	HUMANITY, NGO, Bolangir
	-
	-


175 male & 158 female participated in the training on Crop Improvement, Panchayat Raj system, SHG & Micro enterprisers, NRM & food security.

Training and Capacity Building Programmes in Jeypore 2005-06

	Sl no
	Objective
	Target Groups
	Number of participants

	
	
	
	Men
	Women 

	1
	Formal method of cultivation, preparation of Vermi compost units and its application, establishment of Gene-Seed-Grain Bank 
	Members of seven NGOs
	42
	07

	2
	FYM application, biopesticide application 
	Members of seven NGOs
	42
	07

	3
	Maintainance of records and loan registers 
	14 SHGs along with field volunteers 
	-
	-
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Details of Training Programmes Conducted under the SDC Project in Wayanad

(2001-2006)

	S. No
	Major Training Area
	Number of days
	Participants

	
	
	
	Male
	Female
	Total

	1
	PBR Preparation
	108
	1200
	1810
	3010

	2
	Agriculture and related areas
	118
	1130
	831
	1961

	3
	Value Addition
	25
	
	297
	297

	4
	Natural Resource Management
	15
	170
	69
	239

	5
	General Training and Capacity Building
	38
	14
	519
	533

	
	Total
	304
	2514
	3526
	6040
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Steering Committee Members & Project Personnel  (2001)

Steering Committee and Staff List

1. Prof. M.S. Swaminathan, Chairman, MSSRF, Chennai 

2. Ms. Lucy Maarse, Deputy Coordinator and Delegate IC, Swiss Agency for Development and Cooperation (SDC), New Delhi

3. Dr. N.R. Jagannath, Programme Officer, Swiss Agency for Development and Cooperation (SDC), New Delhi

4. Dr. Vanaja Ramprasad, Green Foundation, Bangalore

5. Mr. Siva Prasad, AFPRO, Hyderabad

6. Prof. P. C. Kesavan, Executive Director, M. S. Swaminathan Research Foundation, Chennai

7. Dr. V. Arivudai Nambi, Principal Scientist and Project Coordinator, MSSRF, Chennai

List of Project Personnel
	Chennai

	Project Co-ordinator 
	Dr. V. Arivudai Nambi

	Gene Bank Manager
	Ms. Geetha Rani

	Policy cum Gender Analyst
	Ms. Suchitra Padmanaban 

	Training Extension Network Co-coordinator 
	Dr. Uma Ramachandran

	Office and Accounts 
	Mr. N. Sundaram 

	Kolli Hills

	Site Coordinator 
	Dr. D. Dhanapal 

	Research Associate
	Mr. E.D. Israel Oliver King

	Field Assistant 
	Mr. Bhoopathi 

	Office Assistant cum Accountant 
	Mr. Bhaskar

	Jeypore

	Site Coordinator 
	Mr. Bibhu Prasad Mohanthy

	Research Associate
	Mr. Susanta Sekar Chaudhry

	Field Assistant 
	Mr. Mahadev Mehra 

	Field Assistant
	Mr. Trilochan Ray

	Office Assistant cum Accountant
	Mr. Suresh Rath 

	Wayanad

	Site Coordinator 
	Dr. N. Anil Kumar 

	Research Associate 
	Mr. G. Grigan 

	Office Assistant cum Accountant 
	Mr. T. Manoj Kumar

	Field Assistant 
	Mr. T. Raveendran 

	Field Assistant 
	Mr. P. A. Rasheed 


Minutes of SDC Steering Committee Meeting Held at CAbC, Wayanad on November 23, 2001
Members Present

Prof. M. S. Swaminathan, Chairman, MSSRF, Prof. P. C. Kesavan, Executive Director, MSSRF,Dr. N. R. Jagannath, SDC, New Delhi, Dr. Vanaja Ramprasad, Green Foundation, Bangalore, Dr. Siva Prasad, AFPRO, Secunderabad, Prof. V. Arunachalam, Dr. V. Arivudai Nambi, Dr. N. Anil Kumar, Dr. D. Dhanapal, Mr. E. Oliver, Mr. Bibhu Prasad Mohanty, Ms. Geetha Rani, Dr. Uma Ramachandran Ms. Suchitra Padmanabhan, Dr. Appa Rao, Special Invitee, MSSRF, Dr. L. R. Gopinath, Special Invitee, MSSRF 

The meeting commenced with opening remarks by Prof. M S Swaminathan emphasizing the shift in focus between SDC phases II and I. He indicated that phase II involved a holistic outlook on Biodiversity Conservation under the framework of Natural Resource Management and Poverty Reduction. It is therefore important to develop indicators on the impact of the project on the conservation of natural resources, particularly land and water, and on poverty reduction. Suitable indicators for undertaking such an impact analysis should be finalized soon, if necessary, with the help of a suitable consultant. 

Dr. Jagannath further commented that the four important internationally recognized parameters in this regard were Poverty, Human Rights, Civil Society Participation and Decentralization of political and administrative power. 

Prof. Kesavan suggested that under the aegis of the recent ‘Protection of Plant Varieties and Farmer's Rights Act', the database on Farmer's Rights that is being developed assumes increasing importance and needs to be refined further. 

Dr Jagannath went on to indicate that the purpose of the Steering Committee meeting was to analyze bottlenecks in the implementation of activities and review the proposed agenda of action. It was suggested that presentations should therefore be made keeping this in mind. 

Comments on Presentations 

Integrated Gene Management 

Ms Geetha Rani presented the work done in the last six months. The discussion was general in nature, mainly on international treaties, FAO, prior informed consent etc. It was felt that grow out, validation of agrnomic and genetic characterization of varieties stored in the Gene Bank should be undertaken. 
Participatory Plant Breeding 

Prof. V Arunachalam described the salient features of the work done. It was remarked that the PPB approach had credibility because of the scientific nature of study. It was suggested that possibilities for replication of PPB activities could be explored in the field sites of Wayanad and Kolli Hills also. Prof Arunachalam mentioned that the extension of activities was possible but financial constraints were a serious issue hampering its spread. He emphasized that since PPB had as its basis People's knowledge there were possibilities for replication. 

It was also felt that clearly focused activities could help increase efficiency and that definition and appropriate modification of activities can be done now so that they can be effective and focused. 

Training and Networking 

Dr Uma Ramachandran gave a report on training needs. It was emphasized that training and networking were an important components of the project and therefore there was need for a proper reflection of the role of the person concerned. It was further suggested that the identification of training needs was a process, which required careful deliberation and collaboration with the participants concerned. Training needs of the project could be divided into needs of the staff and needs at the field level through a log frame approach (objective and activity vise). 

It was suggested that 'follow up' of the training sessions were equally important to assess the success of programmes conducted. It was also suggested that horizontal linkages and partnerships with similar institutions (like Green Foundation, AFPRO) were key in SDC projects to share learning experiences. 

Policy and Gender 

Ms Suchitra Padmanabhan summarized the work done. Comments made were as follows: 

The process for engaging on policy issues was fourfold: 

1. Identification of policy areas 

2. Issues within these broad areas

3. Prioritisation of issues 

4. Strategies to be adopted for change 

With respect to Gender it was emphasised that Gender should be viewed as a collaborative space for both men and women to engage in and that the debate had now moved on from one of concentrating on women in development (WID) to a relational " perspective on both genders i.e. Gender and Development (GAD). An informed perception highlighting roles and relations based on Gender was therefore imperative. Three Fs and Rs were suggested as key in this analysis: 

F: Fund, Functions and Functionaries 

R: Roles, Rules and Relationships. 

With respect to the Wayanad experience, the point made was that focusing on women in Gender development programs had been a useful and successful strategy for capacity building in terms of knowledge, economic and social enhancement of women. 

Example of a project entitled 'Dairying for Women' was highlighted which attempted to enhance women's economic status but could not ensure that the generated income would be controlled and managed by the women concerned. It was emphasized therefore that it was difficult to translate thoughts and theories on Gender into action. 

A distinction was made between mainstream development policies vs. people centered policies. The process of identifying poverty was characterized as twofold: 

1. Degradation of economic base- income based 

2. Social isolation of the vulnerable (empowerment) 

It was remarked that SDC was focusing on promoting value-based changes such that even the most vulnerable sections of society are included in the development process. In this process, the trade off between "Productivity, Sustainability and Equity" was seen as inevitable which builds constraints into the development paradox. 

Kolli Hills 

Dr Dhanapal gave a summary of the work done at the field site. It was suggested that funds for capacity building should be made accessible to the groups directly. Furthermore funds made available to SHGs should be revolved among SHGs alone. With respect to marketing of organic foods and minor millets, sustainability should be carefully examined and the potential for PPB could also be explored. 

Wayanad 

Dr Anil Kumar described the work done at Wayanad. There was a query regarding the area focus of the project and why it had until now concentrated on tribal areas already rich in biodiversity and whether these activities could now be extended to other areas as well such as ecosystem rehabilitation. It was agreed that an ecosystem approach would be useful, in addition to the revitalization of the in-situ on farm conservation traditions of tribal women and men. 

Jeypore, Orissa 

Mr. Bibhu Prasad Mohanty presented the work done at the site. It was suggested that the Human Resources requirements highlighted by the Project Coordinator should be met which required some in-house decision-making. Training and Capacity Building needs identified must also be dealt with. 

Concluding comments 
There was a focus on the shift in goals with respect to the two phases. It was suggested that an effective system of monitoring was required to make effective this change and that thematic workshops on project objectives and shift in goals could be conducted. Papers on these issues (empowerment, sustainability and role of institutions) could also be developed. A 'cost-benefit analysis' of activities was suggested as a useful method of examining the success of various strategies adopted. 

Prof. P. C. Kesavan suggested that a brain storming session would be organized at MSSRF, Chennai to arrive at an understanding of broad conceptual areas covered by the project. He thanked Drs Jagannath, Sivaprasad and Vanaja Ramprasad for their valuable suggestions and advice.
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Minutes of the Second SDC Steering Committee Meeting held at Jevpore 

on 17 October 2002

Members Present: Prof P. C. Kesavan (Chairman), Dr. Lucy Maarse, Dr. Vanaja Ramprasad, Prof V. Arunachalam, Dr. V. Arivudai Nambi, Dr. D. Dhanapal, Dr. M. Madhusudanan, Mr. Bibhu Prasad Mohanty, and Dr. L. R. Gopinath. Dr. N. R. Jagannath, SDC, Dr. Siva Prasad, AFPRO and Ms. Mina Swaminathan were unable to attend the meeting and were given leave of absence. Mr. Jan Morenhoff, NRMPO, Orissa and Dr.Bala Ravi, Adviser (TRIPS and IPRs), MSSRF attended the SDC Steering Committee Meeting as Special Invitees. Dr. Madhusudanan attended the Steering Committee Meeting having deputed by Dr.N.Anil Kumar. 

Date, Venue and Time: 17th October 2002 Conference Room, Hotel Madhumati, Jeypore 4.00 - 8.30 pm 

Prof P. C. Kesavan who chaired the meeting on behalf of Prof M.S. Swaminathan, Chairman, MSSRF and SDC supported project Steering Committee welcomed the members and special invitees and gave the opening remarks. He summarized the key issues raised in the last Steering Committee meeting at Wayanad in November 2001. Following his remarks Mr. Lucy Maarse commented on the structure of current SDC set up and mandate. She particularly emphasised that Ms. Mina Swaminathan inducted into the Steering Committee would strengthen the gender dimension of the project. 

Six presentations on the various components of the project: Progress of work in the Kolli Hills, Wayanad, Jeypore and in the areas of PPB and development of Indicators and an overall summary on the project. 

The key issues discussed following the presentations were: 

(a) Dr. Lucy Maarse suggested that the presentations should clearly focus on the progress made and problems encountered since the previous meeting. 

(b)  Dr. Lucy Maarse was of the opinion that the activities in Wayanad looked too numerous and divergent. She wanted the team to look into the efforts of INDOCERT in Kerala and the site activities should not be involved in promoting livestock. 

(c) Dr. Bala Ravi wanted to know if there was data on the potency and biochemical properties of Navara. He said that the database on traditional knowledge should be backed by sound scientific data. It was agreed that these data are at present lacking. 

(d) Dr. Vanaja Ramprasad was of the opinion that the staff should not only project the progress but also the problem faced. In implementation Prof. P. C. Kesavan replied that hereafter there will be clear cut definition of the period of reporting as well as presentation of problems encountered in its implementation. 

(e) Mr. Jan Mornhoff wanted to know if the work in Jeypore sites there was an overlap between Integrated Livestock Development Project (ILDP) units and MSSRF units. He was of the opinion that ILDP had strict norms and protocols for SHGs. Mr. Bibhu Mohanty clarified that MSSRF works at the level of Palli Samitis since they are able to handle SHG problems better. 

(f) Dr. Bala Ravi raised the issue of consistency of farmers maintained indigenous varieties because farmers interact with plants and therefore increase their variability. He wanted to know if there was a register of varieties. In response to the issue Prof. P. C. Kesvan said that evolution of varieties would be possible only through in-situ on-farm conservation and not in gene banks. 
(g) Mr. Jan Morenhoff wanted to know about the purpose of the gene bank and who will be the users or clients. He wanted to know specifically whether there were breeders wanting to use the material currently being maintained in the Community Gene Bank. Prof. P. C. Kesavan responded the collections are under validation and also the rules of the Protection of Plant Varieties and Farmers' Rights Act are under formulation and approval. Mr. Jan Marenhoff observed that MSSRF was directly working on community material. Prof.P.C.Kesavan pointed that our Foundation's commitment is indeed a participatory approach and therefore the local communities are really the partners at different levels - as cultivators, as conserves and as breeders. He suggested that the SDC project should convene a workshop on the above important issue. 
(h)  Dr. Lucy Maarse complimented the project and was pleased that the project takes care of the poor people and the social setting. She was critical of the poultry farm with broiler chicken (Imported breed) rather than with local birds. She pointed that broiler chicken which are highly susceptible to diseases would transmit them to native fowls. 

(i) Dr. Lucy Maarse was very enthusiastic about the Field Gene Seed Grain Bank continuum. MSSRF is an innovator and therefore it needs to expand its work. Therefore, a better strategy needs to be developed to expand this at the level of policy and among NGOs to upscale the process. For example, it may be possible to convince The Minister for Water Resources (Mr. Rabi Narain Nanda), Orissa who was present at Patraput during the field visit of the SDC team on the forenoon of 17 October 2002. Regarding indicators she wanted to know if it was possible to explore as to what the people consider as indicators.

(j) Prof. P. C. Kesavan explained the complexity of issue related to tangible and intangible benefits. He referred to the example of Information Project in Pondicherry and raised the question as to how indicators could be developed for intangibles. There were serious difficulties involved in developing Biodiversity + Poverty Indicators. 

(k) Mr. Ian Morenhoff was of the opinion that there was a need to develop objective wise indicators, which will fall into a complete whole. Prof. P. C. Kesavan said that Biodiversity Conservation and Poverty Reduction cannot have distinct indicators and these two should be integrated. Indicators should be developed so as to reflect the biodiversity dimension as well as the poverty dimension and not as two distinct entities, one being positive (+) and another negative (-). This being a difficult task Prof. P. C .Kesavan suggested to the SDC team that a brain storming session on the topic be held'. 

(l) Dr. Vanaja Ramprasad said one should be self-critical. She was of the opinion that one should be cautious while making claims on interventions. There should be indicators developed for process and for products. Finally one should check if the indicators are linked the activities that are being carried out. 
(m)  Dr. Lucy Maarse said that one way to address the issue is to go into systemic thinking. The nine square mandala model was a sound tool in this regard. Self-evaluation of the project should be carried out at various levels. How are ego problems being addressed? How can one learn to work in teams rather than working as individuals? 

(n) Mr. Jan Marenhoff stated that it was a unique project and judging by the presentation it was doing fairly well. It is a unique project that was working in virgin areas like PPB and other participatory approaches that address the issues related to farmers and Breeders Rights. The work in Jeypore is highly technical applying principles of modem science. What will be its sustainability in the long run? The people in the area cannot handle the Gene - Seed - Grain Bank on their own. But unfortunately one has to move after completing work in an area. There is a contradiction between the need to stay and need to move. One of the ways of achieving it is to link it with other programmes of either Govt. of NGO rather than implementing it alone. In addition, the project would benefit and be complete with better linkages. 

(o) Prof.P.C.Kesavan mentioned that MSSRF has some successful experience with withdrawal strategy at Vettaikaranputhur and that plant breeding was indeed practiced even before Mendelian Laws were rediscovered in 1900 and the proof of it is evident from the role of tribal women in having generated many landraces, indigenous varieties and from spontaneous variability. 

(p) Dr. Lucy Maarse appreciated the effort on Indicators and suggested that the effort should continue. But it was also clear that the project document was a flexible one and not the last word. She voiced her opinion about the purpose of Steering Committee. The. Steering Committee meetings were held to decide on the Annual Plan, ratifying minutes, budget and identify issues to be followed up She wanted the members of the Steering Committee to be provided with sufficient background material well in advance to enable them to make a meaningful contribution. Finally she was also stated that empowerment was not only of the people but also of individuals in the team. 

(q) Dr. Vanaja Ramprasad thanked SDC & MSSRF and looked forward to such continued exchanges. 

Mr. Bibhu Prasad Mohanty, Site Co-ordinator, Jeypore proposed the vote of thanks. 
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Minutes of the Third Steering Committee Meeting of the SDC supported project ‘Biodiversity Conservation, Integrated Natural Resources Management and Poverty Reduction’ held on 12-13 May 2003

Members present: Prof.P.C.Kesavan, Dr.N.R.Jagannath, SDC, Dr.Siva Prasad, AFPRO, Dr.S.Bala Ravi, Prof.V.Arunachalam, Dr.V.Arivudai Nambi, Dr.N.Anil Kumar, Dr.L.R.Gopinath, Mr.Bibhu Prasad Mohanty, Dr. Meera Devi, Dr.Uma Ramachandran, Ms.Geetha Rani and Ms.Suchitra Padmanabhan

Six presentations – Progress of work in the Kolli Hills by Dr.L.R.Gopinath, Progress of work in Wayanad by Dr.N.Anil Kumar, Progress of work in Jeypore by Mr.Bibhu Prasad Mohanty, Participatory Plant Breeding (PPB) by Prof.V.Arunachalam and Progress of work in Chennai and on Indicators by Dr.V.Arivudai Nambi were made at the Steering Committee Meeting on 12 May 2003. This was followed by a brief presentation by Dr.N.R.Jagannath on Livelihoods using the Nine Square Mandala Model. On 13 May 2003 a presentation by Dr.N.Anil Kumar was made on Njavara, followed by proposed Work Plan by each of the field sites. The key actions that were suggested at the Meeting are summarized below:

· The Chennai team will plan, as a follow-up of the discussion in the previous steering committee meeting, a brainstorming session on ‘Development of Indicators’ at one of the field sites. The participants shall include members of the community in which we work so that their assessments can be accommodated in the project evaluation concerns. Furthermore, care should be taken to understand that indicators should not be only be a numerical one but should adequately reflect the process of activities. A common framework could be developed for all three sites, which will capture the impact of the project ultimately
· The action plan of Wayanad to be re-formulated keeping in mind the importance of continuing the work done on Njavara and taking it to its logical conclusion.

· Concerning the IPM measures it was proposed by SDC that the site teams may undertake exposure visit to a IPM field project of AFPRO to gain insight into the innovative elements of the project 

· Need for an internal Brainstorming Session is felt on the ‘gene-seed-grain bank’ continuum in terms of procedural protocol on the seed exchange.

· In terms of the high scientific nature of the PPB activity, it is necessary that adequate and timely support is provided especially in terms of availability of trained human resources and finance etc to facilitate collection of quality data on all field activities and maintaining the credibility of the work. 

· Dr. Nambi may communicate to Dr. Jagannath after discussing internally the need and willingness of MSSRF to engage in a one-day workshop on ‘Systemic Thinking and Analysis’ if need be.

· The Minor Millet Model proposed by Dr. Gopinath will be discussed internally and a model arrived through consensus may be presented to the Steering Committee and put to practice.

· Concern was expressed regarding the likely increase in budget (Operational Costs) to the tune of Rs.25 lakhs, which is necessary for logical completion of the activities undertaken so far. Though SDC felt it is premature to discuss additional budget requirement in the middle of the phase, but expressed its openness to discuss this issue if the arguments are backed by sound justification. This additional amount needed can be discussed in the penultimate steering committee meeting.

·  Since the Community Gene Bank (CGB) at Chennai provides a critical link to the field activities of the project, it is necessary that a provision is made in the project to support the CGB, at least in some of its activities. In this regard, the steering committee was of the opinion that such critical areas of support need to be scientifically and objectively argued upon before reaching a decision for additional support if any. 

· With respect to financial monitoring, it is imperative that greater fiscal discipline is followed such each site follows its own budget planning and their spending conforms to their planning which is approved in the steering committee. The coordinator may from time to time help the field co-ordinators (some times using the instrument like un-audited statement of accounts) to monitor their spending 

· It was also felt and expressed in the steering committee that operational reports submitted to the SDC shall cover major highlights covering the following

a. Activity status against the planned levels

b. Process involved

c. Results achieved

d. Critical issues (if any) to be discussed in the steering committee meeting

·    A discussion on engendering the activities in the project focused on to what extent the project has been able to move forward from a ‘Women In Development’ to a ‘Gender and Development’ in terms of creating collaborative space for both women and men. It was felt by the steering committee that such collaborative space approach /analysis could be helpful to realize the difficulties of mainstreaming gender approach in projects. It is also an issue for the Foundation to examine how gender has been used at the entry point and to what efficacy? An internal brainstorming session, it was felt could help evolve a consensus at the organisational level towards addressing gender issues in the current project.

A summary of comments from the Steering Committee

· The challenge of the project is to integrate conservation efforts with enhancement of livelihoods.

· The experience and skills of some of the old members of the Steering Committee may be harnessed and integrated to create a continuity of knowledge and experience.

· With respect to value addition to millets, the activity may concentrate on increased local consumption of millets apart from establishing markets in urban centres.

· The important link between the field sites and the CGB at Chennai should be enhanced.

· It is very satisfying to note that the project is being implemented on the agreed lines 

· The discussion and participation in the steering committee had been very transparent and useful involving contributions from all participants.

· The steering committee has expressed a concern regarding the lack of support for the CGB from this project and has requested the project directorate to address this gap.
· The allocation of site-wise budget can be made flexible depending upon the merit of each case and provided project level frame conditions are followed as per the agreement

· Clarity is required on the aspect of poverty reduction. Specific focus should be placed on sustainability of the interventions with an effective withdrawal strategy in mind, since the project has now completed half its term. Core areas need to be identified which require be continued and strengthened even after conclusion of the project. The Jeypore program seems to be solely dependent on project/ MSSRF for activities like the sale of seeds, establishment of enterprises of SHGs. It is important that linkages are establishes with numerous on-going government programs in this area. We should serve as a conduit for enabling local families to access appropriate government project funds.

· Using SDC support as the core fund, forward and backward linkages to other funds need to be established as has happened in the case of Kolli Hills and partnerships with TRIFED, etc. Such linkages with lateral sharing approach and focus on poverty reduction should be strengthened.

· There is need for an emphasis on water banks in both Kolli Hills and Jeypore since that remains the key to all bio-conservation based efforts. In this regard, the model NRM villages in Wayanad can be used as an effective example.

· Training, extension and networking component needs to be strengthened so that local communities look at the project as pioneer for genetic and legal literacy.

· Links with other organisations such as NIF need to be maintained for training and internal capacity building of our own staff.

· It is necessary to reflect now on what has been achieved- to assess where we began, where we are now and where we are heading.
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Minutes of the Fourth Steering Committee Meeting held at MSSRF, Chennai
25 November 2003
Members present: Prof. M.S. Swaminathan, Dr. M. Velayutham, Ms. Mina Swaminathan, Dr. N.R. Jagannath, SDC, Dr. Siva Prasad, AFPRO, Dr. Vanaja Ramprasad, Green Foundation, Prof. V. Arunachalam, Dr. S. Bala Ravi, Dr. Sudha Nair, Dr. N. Anil Kumar, Dr. V. Arivudai Nambi, Dr. L.R. Gopinath, Mr. Bibhu Prasad Mohanty, Dr. Uma Ramachandran, Ms. M. Geetha Rani. Special Invitees to the meeting: Dr. Swarna S. Vepa and Ms. Deepa Varma.

Ms. Lucy Maarse sent her apologies and Dr. M.S. Swaminathan attended for part of the time. Dr. M. Velayutham, Executive Director chaired the meeting. There were a total of nine presentations by members of the project team (Programme Schedule enclosed). The key highlights of the discussions and the decisions made are summarized. 

Wayanad

The Steering Committee unanimously agreed on the establishment of Panchayat Level Knowledge Centre in Wayanad for inventorying Communities of Practice and for documenting the important achievements of the project and also development and use of training material for the people. The strategic objective of the Knowledge Centre would be empowerment of communities to address various social causes of poverty. It was also stressed that Documentation and Publication was important for the Wayanad Centre, which should be clubbed with Dissemination through ICT. 

The Steering Committee made a suggestion on the possibility of establishing a Panchayat Level Knowledge Centre in Wayanad for documenting and disseminating biodiversity related information and also for the development and use of training material for which SDC funds could also be partially drawn upon. The strategic objective of the Knowledge Centre would be empowerment of communities to address various social causes of poverty. It was also stressed that Documentation of Local Knowledge, “best practices” etc. should be “owned” and “run” by Panchayat Raj Institutions (PRIs) with technical support from MSSRF and linked to the recently created Virtual Academy for Rural Prosperity (VARP). Publication was important for the Wayanad Centre, which should be clubbed with Dissemination through ICT.

The Wayanad Centre to continue further the initiatives for the popularisation of varieties like Njavara. 

The Steering Committee was of the opinion that the Wayanad Centre should continue the initiatives for the popularisation of varieties like Njavara.

A great demand for genuine planting material of various medicinal plants from the Wayanad Centre was expressed. The committee felt that the Centre has to ensure that they reach the local communities and not get diverted to rich farmers or for commercialisation. 

In the presentation it was mentioned that the Wayanad Centre was flooded with a demand from farmers for genuine quality planting material of various species of medicinal plants. The discussion centred around the issue of benefits. The Centre has to ensure that the materials reach the targeted local communities and not get diverted to rich farmers or for commercialisation.

Further the committee felt that the Wayanad Centre could look into creation of local revolving funds to help farmers, including local funds from SHGs and Panchayats.

There was a discussion on the need expressed by farmers for a revolving fund to support farmers, notably in specific areas like organic farming, cultivation of landraces etc., In the light of the above, it was suggested that the Wayanad Centre could work for the creation of such a local revolving fund, seeking local funds from SHGs, Panchayats, and local donors for support.

Kolli Hills

The steering committee, consequent to the presentation felt that a conscious effort is needed to understand and analyse group dynamics of Self-Help Groups (SHGs) using communicative/ interactive tools. SHGs have to mature and then evolve consensus in undertaking various activities and need not be the sole strategy for bringing about changes and improving the quality of life and therefore felt that Human & Institutional Development is central to the project, which should override all other concerns. 

The Kolli Hills team had made a presentation stating that one of the problems faced with regard to SHGs was behavioural anomalies among SHG members resulting from a low level of literacy, and lack of homogeneity among group members. The Steering Committee felt that a conscious effort was required to understand and analyse group dynamics of Self Help Groups (SHGs) using communicative/interactive tools. Skills are required to handle the situation carefully. SHGs need to mature and evolve consensus in undertaking various activities. Further, SHGs need not be the sole strategy for bringing about changes and improving the quality of life and therefore felt that Human & Institutional Development was central to the project, and should override all other concerns. The importance of Training and Capacity Building of staff was emphasised. In this context, Ms. Mina Swaminathan mentioned that based on reports from staff, monitoring by project leaders and others, it had been decided to undertake a comprehensive review of the impact of SHGs along various dimensions, especially gender relations, and to undertake reorientation of all field staff and of gender strategies across the Foundation.

An issue was raised about handing over protocols for Peoples’ Biodiversity Registers (PBRs) in the Kolli Hills by SDC. It was stated that the type and nature of accompaniment role of MSSRF is critical while handing over PBR to the communities.

Concerning the equity issues as addressed by the project, it was suggested that the project team try to come up with a social definition “Farming Communities” to address the issue of discrimination. In addition, it was felt as desirable to address the issue of wage earnings from non-farm sector as well since there is a growing realisation that farming alone cannot absorb all labour during a season. 

Jeypore
The presentation on the work in Jeypore led to two highlights: 

The Orissa site stated that it would like to build on the capacity of the PGUS to take forward various activities and the views of the co-ordinator was endorsed by the committee. 

To enable the sustainability of the efforts undertaken in the project, the team would like to build on the capacity of the PGUS. 

As Propagation and institutionalisation of Participatory Conservation System (PCS) required consistent effort and is time consuming, the committee felt that efforts are needed to promote a LR conservation as a continuum is developed.

With regard to the PPB efforts, replication through a process of horizontal “people-to-people” learning was stressed to enable sustainability of the efforts. The issues of the time and resources needed, the model or approach to be followed and the possible link-up with VARP were discussed at some length. Institutionalization of Participatory Conservation System (PCS) requires consistent effort is a time consuming exercise. Systematic planning is required to develop and promote a LR conservation continuum.

Sustainability of Food Security
An allocation of Rs.9 lakhs was agreed to by the steering committee made for the Food Security Component, which needs to integrate Conservation into the Livelihoods Framework. 

An allotment of Rs.9 lakhs has been made within the current SDC project to address the issue of Food Security, which will throw light on the livelihoods based on crop diversity and their sustainability.

Ms. Deepa Varma who had earlier submitted the research proposal to the SDC for pursuing a Ph. D. programme on sustainability of food security, made a presentation centred on Sustainability of Farming Systems. She addressed the issue of declining area under coarse cereals and pulses, which has led to a narrowing down of the food basket, and described the manner in which intensive agriculture without proper regard to soil fertility and water availability has degraded the ecological foundations of agriculture. The proposal will address the strategies for sustainable management of farming systems so that they are ecologically secure, economically viable and nutritionally superior. It was proposed that the study would be carried out in the semi-arid ecosystems and involve an optimal mix of primary and secondary data. An important outcome of the study is strategies for sustainable management of farming systems, which is believed to ultimately lead to sustainable livelihoods and poverty reduction.

Chennai

The Chennai team would continue to work with the development of Indicators for the project. It should be a continuous process but might use an interactive mode for its development. 

A field workshop had been held at Wayanad as part of the process of developing indicators. The Steering Committee was of the opinion that the Chennai team should continue to work with the development of Indicators for the project but might used an interactive mode for its development. 

With regard to the Community Gene Bank, the best of the actions plans (Model A or Model B) would be ideal. Therefore it is necessary to evolve guiding principles based on which the options are to be selected While expressing views on energy use by the Gene Bank, it was suggested by SDC to interact with The Energy Research Institute (TERI), New Delhi for energy audit of the Gene Bank towards deciding on more energy efficient alternatives as the recurring cost of energy consumption was very high at present. 

It was decided that an internal group consisting of Prof. V. Arunachalam, Dr. S. Bala Ravi, Dr. Sudha Nair, Dr. V. Arivudai Nambi and Ms. M. Geetha Rani would work on the budget allocation for the Gene Bank and formulate a work plan and provide details on allocations of the funds provided.

A tentative work plan for the Gene Bank component was presented. Two possible management options were presented and it was suggested that an optimal mix of both would bring the desired results. It was also decided that guiding principles for the purpose will be worked out. The Chairman thanked SDC for the timely help to the Gene Bank and suggested that ways and means need to be worked out to reduce the costs of operation. In response to the issue of efficiency of energy use by the Gene Bank, it was suggested that an interaction with the Tata Energy Research Institute (TERI), New Delhi might be arranged for evaluation of the Gene Bank to look for energy efficient alternatives. It was decided that an internal group consisting of Prof. V. Arunachalam, Dr. S. Bala Ravi, Dr. Sudha Nair, Dr. V. Arivudai Nambi, and Ms. M. Geetha Rani would work on the budget allocation for the Gene Bank and formulate a work plan and provide allocation heads of the funds provided.

The project co-ordinator to follow-up on organising a Workshop on Systemic Thinking and Analysis with the facilitation support from SDC, New Delhi. 

The Steering Committee suggested that the project co-ordinator may organise a one day Workshop on Systemic Thinking and Analysis with inputs from SDC, New Delhi.

The Source Book on Farmers Rights that is currently under preparation will be used for advocacy among panchayats, farmers associations and women's organisation. It will be used for dissemination through the mass media as well. It was suggested that Chennai site may get the benefit of training through the Centre for Policy Advocacy based in Pune. 

The Source Book on Farmers Rights that is currently under preparation will be used for advocacy among Panchayat Raj Institutions (PRIs), farmers associations, non-governmental and women’s organisations and for dissemination through the mass media as well. It was suggested that Chennai site may develop partnership with the Centre of Policy Advocacy, Pune. 

With regard to the additional allocation of Rs.16 lakhs by the SDC, it was decided that it would be looked into at the last but one Joint Project Committee. 

General observations/ remarks

SDC expressed its concern to look at the ongoing project interventions from the perspective of Decentralisation, Discrimination and Empowerment. Efforts need to be undertaken to view the current project from such a perspective. There was a view expressed in the steering committee to explore all the avenues to work with PRI s as is being already done in Wayanad site. 

Dr. N.R. Jagannath stated that the current focus of the SDC was on Decentralisation, Discrimination and Empowerment. Efforts need to be undertaken to view the current project also from such a perspective. There was a general view among the members of the Steering Committee that the project should move more towards working with PRIs and make efforts to mainstream activities into ongoing efforts of existing government and other social institutions.

SDC has suggested that the team should now look for ways and means of charging the services it offers to other (NGOs/National Agencies etc), which could help build resources for the Foundation. 

It was suggested that the project team should look for ways and means of charging for the services it offers such as trainings, consultancies etc. to other agencies (NGOs/National Agencies etc.), which can also help to build resources for MSSRF.

It was suggested by SDC that the project should move from Capacity Building to Capacity Development through a process of inclusion. Moreover, Capacity Building and Development should take place at two levels - internally, within staff and externally, with the local communities. 

It was suggested by the SDC that the project should move from Capacity Building to Capacity Development while keeping in view the process of social inclusion. Capacity Building and Development should take place at two levels – internally, within staff and externally, with the local communities. Replication of what has been learnt will be possible only through a process of horizontal learning. For achieving that internal capacity building of staff.

Dr. N.R. Jagannath stated that SDC was keen on Process Documentation and reporting on achievements should include both quantitative and qualitative aspects. Processes need to be captured, learnt and disseminated. The AFPRO Manual on Process Documentation may serve as a model for documenting experiences. 

A presentation on Self Evaluation was by made by the SDC after the completion of the Steering Committee Meeting for the benefit of the field level co-ordinators and was received well and expressed their concern to internalise the concept soon. 

A presentation on Self Evaluation was by made by Dr. Jagannath after the completion of the Steering Committee Meeting for the benefit of field level co-ordinators and was received well and expressed their concern to internalise the concept. 
A brief discussion was held on 26 November 2003 on the manner in which the Financial Report has to be sent to the SDC and also indicated that a final review of the enhanced budget released during this year be made during concluding steering committee meeting.

A brief discussion was also held on 26 November 2003 on the manner in which the Financial Report has to be sent to the SDC and also indicated that a final review of the enhanced budget released during the year be made during the concluding Steering Committee Meeting. 
General observations/ remarks 

The efforts being made in the sites need to be mainstreamed into ongoing efforts of existing institutions rather than create new ones towards using resources optimally. 

SDC expressed its concern that the project initiatives of MSSRF should reflect the process by which the Social Capital was built in the field sites. SDC was more interested in the process than merely to the end results / outputs. These processes have to be captured, learnt and disseminated. It also stated that an effort be made for people to people dissemination backed with ICT and VARP. 
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Minutes of the Fifth Steering Committee Meeting of the SDC supported project, “Biodiversity Conservation, Integrated Natural Resources Management and Poverty Reduction”

7 June 2004

Members present: Prof. M.S. Swaminathan, Ms. Lucy Maarse, Dr. N.R. Jagannath, Mr. Siva Prasad, Dr. M. Velayutham, Dr. Sudha Nair, Prof. V. Arunachalam, Dr. V. Arivudai Nambi, Dr. N. Anil Kumar, Dr. L.R. Gopinath, Mr. Bibhu Prasad Mohanty, Dr. Uma Ramachandran, Ms. Geetha Rani, Mr. Sushant Shekar Chaudhry, Ms. Deepa Varma, Dr. Swarna S Vepa.

Dr. M. Velayutham, Executive Director, MSSRF welcomed members of the Steering Committee and the project team. He stated that the meeting will help identify critical gaps in the execution of the project and methods of bridging them, and identify the pathway for the next phase. Prof. M.S. Swaminathan, Chairman stated that the meeting required to identify existing problems and identify the ways forward. He said that the project team had made a video film, “Biodiversity Conservation, Natural Resources and Rural Livelihoods” that provided a synoptic view of the project. Following his address, the 13 minutes video film was screened, which provided an overview of the project and its impact. This was well received and Ms. Lucy Maarse requested copies of the same, so that SDC could use this as material in their internal meetings. She also appreciated  the quality in the contents and from of  presentation of the reports.

Dr. Jagannath suggested to members to reflect on critical issues while presenting the six month report. There were a total of seven presentations made to members of the Steering Committee of the works carried out over the last six months, the highs and lows including critical issues if any which either helped or hampered the progress of the project. Each presentation was followed by a brief discussion.

A summary of the key issues discussed is presented below:
Kolli Hills

a) The Chairman raised the issue of pineapples displacing the millets in the Kolli Hills. In response this the site co-ordinator clarified that the areas in which pineapples were being promoted are distinct from the areas in which millets are being cultivated.

b) With regard to the effective functioning of self-help groups (SHGs), the Chairman stated that the use of ICT as a tool could be a good strategy. He further opined hat accounting Software could be provided to the SHGs to improve transparency and accountability.

c) Dr. Jagannath, while reacting to the interpretation of the results as obtained  through the use of geographical information system (GIS) over the performance of three parameters viz biodiversity- ecological, economic and socio-political as a single variate , wanted to know how the interpretation could be different for a bi-variate or multivariate correlates. While appreciating the participation of the research team in national and international seminars  was interested know how the presentations were received in those seminars and how the feedback received from such events were integrated into the project work as a mid-course correction. 

d) Ms. Lucy Maarse wanted to know if INDOCERT could possibly help the people of the area. INDOCERT had set up an Organic Resource Centre and is attempting to provide advice on emerging markets. She also suggested that there was a need to look into the role of PRIs with regard to the Minor Millet Model. What are the preconditions that were essential for spreading the model? She also stated that although GIS was a powerful tool, it was important not to jump to conclusions like that the team was working with the very poor. She suggested that the site could look into networking with other NGOs like the Palni Hills Conservation Council (PHCC) and Keystone Foundation working on Bee Keeping, which was an appropriate technology. She also called upon the site to explore the possibility of developing local and indigenous Desi backyard poultry using millets as feed. The site coordinator stated that there was problem with diseases related to poultry. 

e) Mr.Siva Prasad raised a query as to the manner in which NRM was being addressed, the site coordinator stated that mixed farming had a positive impact on the soils. 

f) Mr. Siva Prasad wanted to know the manner in which the larger components like forests, sacred groves impacted on the NRM. It was suggested by the Executive Director that the site should look into intercropping millets with Tapioca over the next few months. A brief comment was also made about the demand for millets due to export of maize and introduction of millets based products in the noon meal schemes.

Wayanad

The presentation highlighted the fact that some officials in the Department of Agriculture, felt that MSSRF’s work created a sense of dominance over them. In response to this Ms. Lucy Maarse stated that an MOU with higher levels of the Government would help remove such a feeling and such an MOU shall help contributing to the trickle down theory and help motivate the lower order officials. Also, involving them right from the planning stage and a constant interaction with them would help in resolving such conflicts. She cited the example of the Livestock Sector in Orissa, which was working well. The problem of Kudumbashree was raised, to which the site coordinator responded that the subsidy component and strong economic focus drew people towards it compared to work by MSSRF. An issue was highlighted that all the photograph of organic farmers were of men and not women. Dr. Jagannath raised a question if the site made an attempt to leverage funds from other sources, to which the Site coordinator responded that the local PRIs in Panthipoyil had earmarked funds for some of the activities and had registered the Steering Committee to enable carry forward the activities. The Executive Director stated that the site required consulting Chennai before embarking on enterprises like Trichoderma.

Jeypore

The presentation by Mr. Bibhu Prasad Mohanty highlighted the key aspects of the work undertaken over the last six months. Dr. Jagannath raised the issue if there was an inherent contradiction between in-situ and ex-situ conservation strategies when the shift is from conservation approach to production / productivity approach . In response it was felt that in-situ conservation was more context specific, in which landraces played an important role. In practice the local people had preferred to undertake enterprises like chalk and agarbatti making and not on biodiversity. This was so since, biodiversity led livelihoods were long chain ones and people wanted money to fulfil their immediate needs. While buy back was not sustainable in the long run, people sustaining themselves were a long-term process. Discussions also centred around the vulnerability faced by farmers in terms of climate and markets. The Executive Director stated that one of the possibilities was to look for value addition of various types based on landraces. Prof. V. Arunachalam stated that a timetable was required specifically for landraces. Ms. Lucy Maarse wanted the team to look at Delivery Systems for the models developed rather than up-scaling them and be strategic in  their approach. 

With regard to the Gene Banks bottlenecks, the site co-ordinator stated that Area Level Gene Banks and Networks of Local Gene Banks were required to provide material and services to the people. Ms. Lucy Maarse stated that one need to intervene in the overall agricultural policy so that the Community-Gene-Seed-Grain bank using local landraces are promoted. She also wanted the site to capture the failure of the leghorn effort in Patraput, since it was not reported.

Prof. V. Arunachalam made a presentation on the work under Participatory Plant Breeding (PPB). The Chairman felt that there was need to address the issue of Agrobiodiversity Sanctuaries and some of the slides could be used for the purpose. He felt that PPB has given shape to Organic Farming, since it has proved that higher yields could be obtained using local landraces. Ms. Lucy Maarse stated that just as people are moving into GMOs they should also move into PPB and one need to be strategic to achieve this. This could not only be true to plants but also animals. PPB had proved that even what is considered as low-end technology gives returns. This also shows that even high end technologies like breeding or molecular biology could work on the lower end, provided an effort is made. Ms. Lucy Maarse raised the question as to whether the issue of straw yield and link to livestock was taken into consideration. It was stated that this has been given due consideration and the case of Veliyan was cited. There was also the question if land races helped farmers cope with climate change. Prof. V. Arunachalam mentioned about the difficulty of measuring climate change at the local level and the challenge was to integrate this with the global models. But landraces do have the potential to handle floods, drought and pests and diseases. Ms. Lucy Maarse contrasted the situation with farmers of Andhra Pradesh, who were very vulnerable although they perform very well under normal conditions. Prof. V. Arunachalam stated that each location required a model. Dr. Jagannath while reacting to the presentation of Dr Arunachalam, opined that the research efforts of MSSRF is able to demystify the science by working together with tribals and make them participate and feel the advantages resulting from such an experiments. Further he opined that this experiment helped Triangulating the participatory breeding technology by the knowledge of Science-knowledge of people and sustainability concerns. He further wanted know whether advantages of this model be carried forward to disaster preparedness situations in Orissa and be up-scaled to reach a stage of a critical mass and the likely time horizon. Prof. V. Arunachalam responded by stating that area levels banks could help tackle at larger scale. On the question of the time frame for its effectiveness after networking, Prof. V. Arunachalam estimated a period of 3-4 years, if conditions are favourable and 6-7 years involving people. On the question of change, it was stated that farmers wanted to move into experimenting with millets and pulses. Ms. Lucy Maarse suggested that the technology could be extended to Gram Vikas in Orissa, who are looking for such an opportunity. Executive Director wanted to know if the benefits would flow from National Biodiversity Fund  (NBDF) and National Gene Fund (NGF) on purification and prior informed consent (PIC). Prof. V. Arunachalam replied that if the Acts were implemented PIC had to be made and then we could expect something to happen. Ms. Lucy Maarse suggested that integration of agriculture-livestock system was important to retain local varieties. Prof. V. Arunachalam stated that by 2005 it may be possible to register Kalajeera.

Chennai

Community Gene Bank
The Energy Audit conducted by TERI on community gene bank (CGB) was discussed. There was a feeling by the Steering Committee that there was a need to look for a long-term strategy for maintenance of the Gene Bank. The importance of maintaining International Standards was stressed in which it was stated that being a medium storage it required a specific condition, clubbed with a regeneration mechanism. The Chairman lauded the commitment of the Swiss Government, which had made a significant contribution to the Genetic Conservation Trust. The trust will work with the Gene Bank hotspots. The issues of networking the CGB with NBPGR were discussed to enable access institutional funding. SDC took the opportunity to congratulate Dr Geetha Rani for being awared the fellowship, expressed its concern that all the recommendations and follow-up activities arising out of the expressions relating to hindering factors be planned and executed.  

Chennai Site and Co-ordinator’s overview

A presentation was made by the Project Coordinator on the contributions of Chennai office with regard to the project. In response Dr. N.R. Jagannath suggested that the project need to look into the manner in which it was addressing the issues of empowerment, decentralisation and governance, working more effectively with the Panchayat Raj Institutions (PRIs), and Human and Institutional Development (HID) within the project team and the institution. With regard to gender issues, Ms. Lucy Maarse stated that rather than having a Gender Specialist, integration of gender into day-to-day workings was more important and that even small things mattered. She mentioned that the Indicators could have been made separately for men and women to capture their perception rather than clubbing them together to loose the gender diffrentiation. 

Regarding additional grant: The budget of the project was discussed at length. During the course, the Rs. 65 lakhs funds alloted during the Fourth Steering Committee meeting in November 2003 came up for review. SDC clarified to the team that additional fund released during November should not be mistaken for additional budget over and above the phase budget. The activities so far undertaken from this budget were explained. The review committee felt that the periodic call forward statements will monitor the progress of expenditure and the additional budget requirement, if any, will be formalised at the last but one steering committee meeting. Work as per the plan to use the funds may continue for gene bank maintenance, FRIS database and germplasm characterisation.

Dr. Jagannath stated that the Call Forward should be decoupled from the reports in order to avoid delay in disbursement of funds. There was also the suggestion made with regard to the Financial Statements from each of the Field Sites, which could go along with the report to enable transparency and exchange of views among the field sites.

With regard to the Book on Farmers’ Rights a suggestion was made by Ms. Lucy Maarse that it could be fed into Training Programmes being organised by agencies like PRIA in New Delhi, KILA in Kerala. In response, the Executive Director stated that Regional Meetings involving the Ministry of Agriculture and Rural Development could be held for effective dissemination.

Food Security Component

Commenting on the proposed work by Ms. Deepa Varma, the SDC was happy to learn that some of the discussion points made in the forenoon had been incorporated in the presentation. Ms. Lucy Maarse and Jagannath advised the candidate to spend sometime in the field by staying in villages to get a clear picture of how people lived and reacted in real world situations before embarking on modelling and designing the research frame. Both felt that that nine square mandala could be used as a tool to learn about farming systems . Within household gender relations mattered which got reflected at the larger levels. Lucy cited examples from Africa with regard to cattle and its link as bride price and its role in gender relations within the household, which ultimately led to larger processes. 

Dr. Jagannath while appreciating the efforts of Deepa Verma, opined that the present thesis resembled more to a conventional format of agricultural research . He feared that model building exercise could be constrained by inadequate data base and data input format. He felt for a more People Centred Approach to the problem. 

He further opined that an attempt needs to be made to see the farming system through people and the nine square mandala framework will be a very useful tool. He also stated that the research design needs to address the problems arising out of (a) Inappropriate designation of the relevant socio economic unit for understanding farm management (b) an insufficient understanding of the multiple production and consumption goals within the small farm household economy (c) a failure to recognise the influence of the social organisation and development cycle of the household on management of the farming system (d) an inadequate determination of the organisation of of the household economy in which agriculture is often only one of several enterprises and (e) a disregard for the linkage between small farms and the larger society. 
General Comments

The SDC views the project through the lens of Empowerment, Decentralization and Institutional Change. 

Self Evaluation and Peer Evaluation would significantly help the project. The nine square mandala could be a useful learning tool for building the capacities of the staff. Attempts must be made at cross learnings from different sites, which can make significant impact.

The Chairman felt that along with the Programme Overview an efforts need to be made to project Technical and Financial Details during the Steering Committee Meeting. He also called upon the project team to organise at the national and site level Policy Makers Workshops on Self-help groups, Agrobiodiversity Sanctuaries, medicinal rices and lessons learnt from the project about PPB, and commercialisation to disseminate the learnings from this project.

The Chairman stated that each operational report should carry Coordinator’s overview to provide a bird’s eye view of the project.
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Minutes of the Sixth Steering Committee Meeting of the project Biodiversity Conservation, Integrated Natural Resources Management and Poverty Reduction held on 27 November 2004

Members present: Prof.M.S.Swaminathan, Chairman, Dr.M.Velayutham, Executive Director, Dr.N.R.Jagannath, SDC, Dr.Vanaja Ramprasad, Green Foundation, Mr.Siva Prasad, AFPRO, Ms.Mina Swaminathan, Hon.Director, UDRC, Dr.Sudha Nair, Director (Biodiversity), Prof.V.Arunachalam, Distinguished Fellow, Dr.N.Anil Kumar, Head, CABC, Wayanad, Dr.L.R.Gopinath, Senior Scientist, Namakkal, Mr.Bibhu Prasad Mohanty, Senior Scientist, Jeypore, Dr.Smita Mishra, Senior Scientist, Ms.Geetha Rani, Gene Bank Manager, Ms.Deepa Varma, Research Scholar, Dr.V.Arivudai Nambi, Principal Scientist, Mr.A.Arivudai Nambi, Consultant, Mr.Madhu, Editor and Dr.S.Bala Ravi, Adivsor (Biodiversity)

The proceedings and decisions ratified by the Steering Committee Meeting held on 27 November 2004 are summarized below:

Chennai

a) The Minutes of Fifth Steering Committee Meeting was officially approved.

b) Dr.Sudha Nair, Director (Biodiversity) will be a member of the Steering Committee of the MSSRF-SDC Biodiversity Project

c) NR Jagannath in his introductory remarks while making reference to the key recommendations made during the last steering committee meeting was keen to know the follow-up action taken by MSSRF on (a) Policy makers workshops on SHG, Agro Biodiversity sanctuaries, medicinal rice and lessons learnt about PPB, (b) Energy audit report recommendations  (c) Integration of gender aspects in day-to-day working of MSSRF  

d) In response to the presentation by the Kolli Hills, the issue of marketing of vermi-composting was raised. Dr.Vanaja raised a question on the level of participation by communities. She said that ultimately people should own what they undertake. Ownership of programmes is very important for their success. Dr.Jagannath raised the issue of Gender Mainstreaming and mentioned about the report by Dr.Meera Devi. He wanted to know the c manner in which the recommendations of the report was carried forward within MSSRF. He opined that action on recommendations are as important as the mandate of the study.  He also appreciated the idea of Consortium in Namakkal and at the same time wanted to know how effective the convergence and functioning of the line departments have been. The Site Coordinator responded that there were several line departments that have benefited from the exercise and further that several departments and NGOs are in the process of leveraging funds from Central and State Governments. On the topic concerning the distribution of different land races , Mr Jagannath wanted to know the manner in which monitoring of the seed distribution-use and its effectiveness  was being made, to which the response was that relevant data are being collected on the same. With regard to the linking the poor with markets Dr.Jagannath wanted to know the manner in which the poor were being integrate into the markets ( as there were two options viz: identifying new markets for the poor or integrating the poor into the existing markets. He opined that these options have its own dynamics ) by taking into account the vulnerability of the poor into consideration. A clarification was raised with regard to marketing of millets to Food World, as to the manner in which it was organized. Dr.L.R.Gopinath mentioned that the SHGs have taken an interest free loan of Rs.60,000/= to enable undertake the marketing. A doubt was raised whether traders would enter the fray, to which the response was that they would not be in a position to pay the same price as the current price. In addition the site coordinator stated that he was making efforts to move people away from cultivating millets in forest areas by providing loans to farmers through DRDA, to grow millets onto patta land. There was a brief discussion on the possibility of compressed brick making in the Kolli Hills, since huge costs were involved in transporting bricks to the hills. Local confidence in the use of this material was essential and DRDA was making efforts in the direction. Dr.Jagannath spoke about the Vulnerability, Livelihoods and Markets triangle and stated that the project should ensure that the poor do not become vulnerable to pressures and dynamics of Livelihood-Markets and vulnerability triangulations. Project interventions need to be people centric and need to be owned and managed by the people. This need will be the bottom line of all activities. Mr.Siva Prasad raised a question about Sacred Groves and PBRs, to which the site coordinator responded that parataxonomists were being trained. Ms.Mina Swaminathan raised the issue of pattas over which women did not have control. It called for rethinking of a strategy through involving men and the traditional village decision–making structure, which was male–dominated. This is an example of a gender issue coming up indirectly, and it should be recognized as such and handled with at most social sensitivity appropriaty

Wayanad

e) Concerning the Village Knoweldge centre Mr Jagannath wanted to know the manner in which the future of Village Knowledge Centre was being visualized in terms of its role and sustainability to which Dr.Anil Kumar responded that it will be more on the lines of Agri Clinic in which the Panchayat was also interested. Dr.N.R.Jagannath suggested that CABC may get in touch with the Indian Society of Agriculture Professionals (ISAP), which provided information and services to farmers. Ms.Mina Swaminathan stated that the site should now concentrate more on Tribals, as they are the repositories of knowledge about biodiversity. In this regard the Every Child a Scientist.  Programme can act as a complement to the Village Knowledge Centre, which has brought about a visible change in the attitudes of youngsters about the knowledge possessed by elders within their communities. She also suggested that in the next six months, there should be a focus on Value Addition Activities based on Biodiversity. Dr.Anil Kumar stated that he has taken up Honey based programme in collaboration with Keystone, an NGO based in Ooty; WILMA is an initiative in the area of livestock and diary; several herbal products have been chosen for commercialization (and the difficulties associated with the Supreme Court Order banning Traditional Healers from treating people) as Neutraceuticals. Dr.Jagannath stated that the striking feature of the Wayanad site was the involvement of multiple organizations and through pooling of their competencies, optimizing delivery systems given the large number of organizations involved in the implementation. Such a process has a potential for reaching a scale in terms of numbers to influence the policies. Dr.Velayutham stated that CABC should link with KIRTADS in some programmes.

Jeypore

f) In Jeypore the issue of Barter Trade came up and Prof.M.S. Swaminathan felt that it was an issue to be reckoned with and spoke about the importance of Fair Trade and Remunerative Prices. This could be achieved by working with the Government.  Mr Jagannath wanted to know how the future interventions of MSSRF shall look like especially the role of village level institutions and their sustainability. The Site Coordinator responded that the activities would be mainstreamed into the panchayat system. Concerning the networking and capacity building initiatives of MSSRF, Jagannath observed that it is important to recognize the fact ceratin level of capacity already exists in the village community and what has become important for MSSRF is to focus more on Capacity development and getting clarity on the concept of capacity development. He shared the concept of SDC s capacity development and how SDC looks at capacity development as an agenda in its development cooperation. He elaborated the concept through his presentation. In brief he mentioned that Capacity development according to SDC are the following

· CD is set of processes that promote autonomy, self-responsibility, skills of reflection on internal processes, making changes (if needed) to stay mission-congruent and being value oriented in different stages of growth of the organisation. CD is promoting a process of empowerment of people in making own choices. 

· CD is developing joint leadership, preparing and executing succession plan, bringing new/young persons in key decision making processes and finally transferring leadership to them.

· CD is also developing a capacity to access “resources” from outside, network, build alliances with others, and draw support from all. This pre-supposes modesty and willingness to admit one’s shortcomings and seek for assistance from the outside world.

Participatory Plant Breeding

g) Following the presentation of Prof, V. Arunachalam, questions related to operational aspects like seed verification, mixing of seeds and possibility of expanding to other areas were raised and clarified.

Community Gene Bank

h) A question was raised as to the frequency of grow out of material in the Gene Bank to which it was stated that it was three years. There was a question if capacities of NGOs could be built in this area. The possibility of involving people in Participatory Conservation System (PCS) for multiplication of varieties existed and could hence be mainstreamed. Moreover Dr. Bala Ravi stated that characterization was to be carried out essentially to create demand among breeders and to add value to the material. Mr.Siva Prasad suggested that organic methods of agriculture might help in increasing biodiversity. Prof.M.S.Swaminathan stated that the idea behind the Gene Bank was to act as a Resource Centre for Farmers. Prof.Arunachalam stated that the central idea was to maintain pure seeds with the farmers and the Gene Bank act as a guard base not only to provide seeds of farmer germplasm at times of crisis but also to provide documentation back-up to protect rights of farmers. Ms.Geetha Rani, Gene Bank Manager stated that Solar Panels for the Gene Bank would be installed shortly consequent to the recommendations of the energy audit report of TERI. Mr Jagannath, while appreciating the efforts of Ms Geetharani, hoped that with the resource constraints being removed, the gene bank activities will gain momentum to show substantial results on the field.     

Food Security Component

i) On the research project of Ms Deepa Varma, Ms. Mina Swaminathan stated that the type of diversity of farm may be a decisive factor. Smaller farms may be subsistence oriented, while large farm are cash oriented and therefore income may not be a reliable way of stratifying samples. To understand the decision-making process is important, yet it is dictated by several factors like social rules over which the members of the family have no direct control. For example, the wife may have to manage the poultry unit while the husband manages the land. The wife may not have any decision making power in this regard. Care must be taken in addressing such issues. Selection of two or three broad categories and studying them in depth would be better. It is also wrong to assume that women will select sustainable practices. Mr.Jagannath, while appreciating the effort of Ms Deepa Verma,  suggested that the word “diversity”  should be specifically defined to mean agricultural and animal diversity in the context of integrated farming systems. On the question of stratification, he opined  that the need for stratification is to gain more homogeneity in the samples and thus preventing multi co-linearity problems that could possibly constrain the proper interpretation of the statistical inference of the ersrach results. He also stated that while using the nine square mandala, one need to look into the inner reality, which contain aspects of emotional attachment and not to focus on outer reality alone. Dr.M.Velayutham stated that Crop-Livestock Integration and Water Availability will provide the required heterogeneity of samples 

Human and Insitutional Development (HID)

Dr. N.R.Jagannath spoke briefly about Human and Institutional Development (HID) as SDC sees it. He said that Capacity Building need to be viewed in totality and not in isolation. He projected a couple of over heads that summarised the various types of HID that were possible. Ms.Mina Swaminathan stated that the staff in MSSRF had Multiple Tasks to perform and hence a long term institutional policy was required to deal with it. She also stated that the presentations revealed that a large number of stakeholders like NGOs, PRIs are involved, which becomes an issue of Capacity Building in the area of Gender. One need to act as a Resource Centre, to share our experience, without diluting the work being conducted in the field. Dr.Jagannath stated that the Field Coordinators should come up with Action Plan for Capacity development and Networking. Ms.Mina Swaminathan cited the example of people to people learning efforts made by video film produced by the Jeypore Site as a strategy.

In response to a question by the Executive Director for a resource person in HID from SDC,  Dr.Jagannath stated that he would check with his colleagues and get back to the Project Coordinator.

Other important issues discussed

i) The SDC will advance a sum of Rs.50 lakhs shortly for use of the project activities. It will be at the disposal of the Technical Advisory Committee (TAC) of the MSSRF-SDC Biodiversity Project and used on a case to case basis. 

ii) The project coordinator raised the issue of the extension of the present project beyond 2006 and stated that the Project Document had mentioned that the project could be evaluated one year before the close of the project. Responding to the same, Dr. Jagannath stated that the Foundation could decide on the manner in which it would like to evaluate the current project and he also shared with MSSRF that in recent times the focus within SDC is more on self evaluation. 

iii) The Chairman, Prof. M.S.Swaminathan stated that in the year 2005, the project would organize two events: Gender Dimensions of Biodiversity in the context of Integrated Natural Resources Management (INRM) and a Training Programme on Participatory Plant Breeding (PPB). In addition he stressed on the overall documentation of the project. Dr.M. Velayutham stated that there are still some gaps to be filled which would form the basis for the framework for the next phase of the project, which could demonstrate the commercialization and access benefit sharing opportunities through expanded conservation efforts at the community scale.  He quoted the example of the documentation entitled Well Being and Biodiversity of IPGRI and stated that a similar documentation of MSSRF experience from the project may be brought out.

iv) On the investment on capital items, SDC shared its view and informed that usually the capital cost are allowed in the beginning of the project but if such investments are found to be absolutely essential to pursue the project objectives and add value to the project effectiveness, it is possible within the approved project budget that such cost are negotiated between SDC and MSSRF during the steering committee.       

v) The next steering committee meeting shall be in the field site ( Probably in Jeypore or Kollihills to be finalized by MSSRF)
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Proceedings and Minutes of the Seventh Steering Committee of the SDC supported project, “Biodiversity Conservation, Integrated Natural Resources Management and Poverty Reduction“

10 June 2005
Members Present 

Prof. M. S. Swaminathan, Chairman, Steering Committee, Dr. M. Velayutham, Executive Director, MSSRF, Ms. Mina Swaminathan, Hon. Director, MSSRF, Dr. N. R. Jagannath, Programme Officer, SDC, New Delhi, Dr. Vanaja Ramprasad, Director, Green Foundation, Mr. Siva Prasad, Unit Manager, AFPRO, Prof. V. Arunachalam, Distinguished Fellow, MSSRF, Dr. S. Bala Ravi, Advisor (Biodiversity), MSSRF, Prof. Venkatesh Athreya, Director (Food Security), MSSRF, Dr. N. Anil Kumar, Programme Director (Biodiversity) and Head, CAbC, Dr. Sudha Nair, Programme Director (Eco-technology), Dr. L. R. Gopinath, Site Co-ordinator, Namakkal, Mr. Israel Oliver King, Senior Scientist, Namakkal, Mr. Bibhu Prasad Mohanty, Site Co-ordinator, Jeypore, Mr. Susantha Sekar Chaudhary, Jeypore, Mr. Geetha Rani, Gene Bank Manager, Chennai, Ms. Deepa Varma, Food Security Group, Chennai, Dr. V. Arivudai Nambi, Project Co-ordinator, Mr. A. Arivudai Nambi, (Climate Change Project) 

Dr. M. Velayutham, Executive Director, welcomed the gathering and stated that the present project was at crossroads. It required to move more into the area of Benefit Sharing Paradigm and be made part of the National Agenda. This requires that the project is developed into a Multi-stakeholder Partnership Project.

Prof. M. S. Swaminathan welcomed all members of the team and stated that the time has come to look back at the work and look forward to move on.

Dr. N. R. Jagannath spoke about the changes that were taking place within SDC and accordingly, SDC India program is placed under observation period until 2006. Clear picture of India program shall emerge only subsequently. He expressed that the recent International Consultation on Biodiversity and its contributions to MDG Goal 1 Poverty and Hunger was the right step and the dialogue will continue at the International Level given the fact that frequent reference to MDG s are made by funding agencies and therefore the outcome of the international consultation could provide sufficient pointers towards the way forward for designing the new phase of the project. 

Dr. V. Arivudai Nambi, Project Co-ordinator made a presentation on the work carried out in Chennai, Work Plan for the forthcoming year, a plan for Self Evaluation followed by key questions raised by the SDC. The final part of the presentation highlighted the receipts and expenditure of the project in various sites and the overall as well.

Prof. V. Arunachalam raised the issue of Training and said that material development was essential for issues like purification, marketing and others. Ms. Mina Swaminathan recalled that in the previous year Jeypore had developed a video to enable people to people learning. This snow balling method will help reach a large number of people. She read out the minutes of the Sixth Steering Committee Meeting and stated that Field Co-ordinators need to produce an Action Plan. One need is to document the efforts of the project to make it available to others for use. Unconventional methods like using audio and video should be attempted. A lot of Media strategies required to be used. It will also be useful to have a Village Knowledge Centre (VKC) in Jeypore. The PPB work in Jeypore is unique and a national treasure. Intensive capacity building exercise had to be undertaken and the UDRC will extend all possible help in this regard. There was an urgent need to develop strategies and materials for PPB for Training of Trainers.

Dr. N. R. Jagannath stated that a lot of information/knowledge have been generated by the project and therefore the question for MSSRF is how best these information and knowledge could be managed by foundation to be effective in their interventions. For its resource Center to be effective knowledge centers it require that experiences gained so far from this project and lessons learnt are used to develop materials and tools for capacity building initiatives of MSSRF. Ms. Mina Swaminathan stated that one of the areas requiring attention is to carry message to Policy Level. There was a need to bring it to a larger arena. One idea is to have a Policy Makers Workshop in which Donors and Policy Makers are invited. A careful planning of the content, Target Audience and various agencies need to be made in which work of the sites  - PPB, Millets and Bio-village (Wayanad) are highlighted. This will be an advocacy workshop highlighting learning from the SDC Project. It could be a model for people working in other Biodiversity Hotspots. Mr  Jagannath opined that indicators /knowledge /information / evidence as derived/ developed from this project could facilitate efficient designing of the policy workshop so that pro-poor policy recommendations are translated into action

Dr. S. Bala Ravi stated that successful learning from one location could be juxtaposed as another to enable operationalisation of the idea. Such a process would lead to demystification and internalize the learning for successful replication.

Dr. Vanaja Ramprasad raised that the issue of knowledge management and said that it would be nice to learn about pooled information. Dr. N. R. Jagannath responded that knowledge management is an important domain and there were several tools, which were available (like for example, Communities of Practice-CoP). SDC has produced some relevant documents and will be sharing it with MSSRF (Dr. Nambi as nodal person) to enable its dissemination including Steering Committee Members. There was a brief discussion on HID issues raised in the previous Steering Committee Meeting. He said SDC would require more space to work with MSSRF in this regard. SDC will facilitate the Self Evaluation Process of the SDC Biodiversity Project. Mr. A. A. Nambi raised the issue of working relationships between sites and between SDC and MSSRF.

Kolli Hills 

Dr. L. R. Gopinath made a presentation on the progress of work in the Kolli Hills. The discussion on the process of organic certification ensued, following mention of organic pineapples. The issue of supplying only to one company was raised for which the Site Co-ordinator responded that the Transaction Certificate and investments rests with Ion Exchange Pvt. Ltd. The issues of not being able to supply the required quantity due to flooding of other fruits like Mango in the same period and remoteness, which hindered procurement. Dr. N. R. Jagannath, while being sensitive to the market dynamics in the agreement, opined that interventions of any kind need to be pro-poor. L. R. Gopinath also suggested that an effort at looking at several of these agreements on organic farming was under way. There was consensus among members of the Steering Committee that the issue of critical nature required to be addressed and solutions found.

With regard to Millets and its associated activities, Dr. L. R. Gopinath stated that in future, millet cultivation should be strengthened on legal landholdings. On discussion concerning the approaches, Jagannath opined that the Cluster Approach and Entitlement/Right based Approaches were different. Ms. Mina Swaminathan recalled that discussions in the Sixth Steering Committee Meeting and stated that we were not working on Land Rights. Nevertheless, there was a need to address the issue from the perspective of Gender. This is so since parts of the millets are consumed by the household and a portion of the millets are sold in the market by men. Agro-forestry combinations incorporating millets could address the issue.

The issue of returns to millets growers also came up. Farmers received only a part of the profit, since several other players along the Supply Chain took the benefits. The issue of use of millets in Noon Meal Scheme was raised by Prof. Venkatesh Athreya who stated that it is a Policy Decision at the State Level but efforts could be made to address it. Dr. Vanaja Ramprasad cited the example of the Deccan Development Society (DDS) who have succeeded in setting up their own PDS in which they supply millets. Mr. Siva Prasad commented that Biodiversity Conservation should not be marginalized. Local Food Security was very important and we should not give in to Global Forces that focus on exports, at least in small clusters of villages. To this comment Dr. L. R. Gopinath responded by stating that the project helped setting up of local processing units, which helped in both Consumption and Value Addition for Markets. Ms. Mina Swaminathan stated that efforts should be made to broad base millet use including Ragi and other Millets through the Noon Meal Schemes. Ms. Mina Swaminathan highlighted that we should not presume that subsistence farmers will remain as subsistence farmers. We need to add value to their food. By doing so we should also be aware that they will market everything leaving little for their children. She cited the example of AMUL and milk consumption at producers homes. She also stated that MSSRF should pursue the idea of using Millets in the PDS. The Production and Consumption of Ragi in Tami Nadu has fallen after the introduction of White Rice in Noon Meal Schemes for children, leading to loss in production and nutrition.

Dr. Vanaja Ramprasad raised the question why the project concentrated only on little millets and not on Finger Millets. Dr. L. R. Gopinath responded that other millets were also being addressed under other projects.

Mr. Oliver King made a presentation on Sacred Forests of Kolli Hills, which he had submitted for partial fulfillment of his Ph.D. requirements at the University of Madras under the supervision of Prof. M. S. Swaminathan. The key highlights of the presentation include the following: a) Several of the species found in the Sacred Forests of the Kolli Hills are endemic. b) Some of the key factors destroying the Sacred Forests are the formalization of temples, increase in family size leading to destruction. c) The study also found that Sacred Forests on Private Lands were more damaged compared to those found on Poromboke and Community Lands d) Alternatives requires planting of Fuel-wood and fodder species in villages to reduce dependency on Sacred Forests and e) Massive Ecological Literacy Movement. Prof. Venkatesh Athreya commented that this could be used for a broader Social Mobilization in various parts of the state. The presentation ended with several comments highlighting the instances of institutions who were once responsible for resource management being replaced by other forms of institutions without role clarity towards management of natural resources. The case of Andaman was cited where the recent Tsunami had left several orphans. The local communities were willing to take care of them and did not want orphanages to be built. 

Wayanad

Dr. Anil Kumar made a presentation on the progress of work in Wayanad over the last six months. The key learnings were summarized as follows: a) Empowerment of Grassroot level institutions b) Media plays a major role in influencing key stakeholders notably politicians and religious leaders and c) Partnership building with Public/Government Institutions. The Critical Areas included: a) Water Scarcity, b) Integrated Tribal Development Plan and c) Market linkage between Rural and Urban areas. The process which helped were a) Partnership b) Strengthening of Grassroots Institutions, c) Live Demonstration and d) Policy Advocacy. Strategies which worked were: I) Facilitation of Partners at Bottom Level to lead, II) Demand driven needs and issues, III) Focus on gender and iv) Involvement of Senior Citizen Strategies, which did not work: a) Spirit of Volunteerism, b) Community Group Approach as opposed to User Group Approach. The discussion, which followed, centered around the severe Water Scarcity Found in many hill areas. Prof. M. S. Swaminathan recalled that Travancore state had several tanks in the past, many of which have become defunct. The Pathipoyil Bio-village was discussed. Dr. S. Bala Ravi stated that Bio-village was more than just organic farming and MSSRF had the capacity to provide the Technical Capability. Ms. Mina Swaminathan stated that withdrawal should be in a phased manner and lead to networking. This should be done after ensuring that the tools are there.

Dr. N. R. Jagannath stated that efforts should not be for a repeat activity and felt that labour utilization within MSSRF and in this project were not being utilized optimally. Mr. Siva Prasad was of the opinion that projects such as these are not substituting Govt. Policy and should have local relevance. There were a large number of tubers in Wayanad and one could do a lot with such material to bring about development. Continuous presence of such organization is required. Prof. Venkatesh Artheya spoke about the Kerala Panchayat Model and said that one could make significant interventions given the participation of people. Kerala was an ideal state, which could be replicated elsewhere since it involved populations ranging from 20-25,00, and 20 sq. miles. Ms. Mina Swaminathan raised the idea of legal literacy and why it was not mentioned in the presentation since the PPVFR and Biodiversity Acts cannot be dropped. Dr. Anil Kumar stated that this will be conducted under the auspices of the Barwale Chair.

Jeypore

Mr. Bibhu Prasad Mohanthy made a presentation on the progress of work in Jeypore. However, no significant issues came up for discussion following the presentation. 

Prof. V. Arunachalam made a presentation on PPB and stated that this was the last scientific presentation he would be making in the current phase of the project. He said that this year consolidating the market for Kalajeera was the key issue and requires an enhanced program. The discussion following his presentation highlighted the issues.

Dr. Vanaja Ramprasad raised the question as to who aided the crosses. Prof V. Arunachalam responded that people made the crosses in collaboration with Scientists. Prof. M. S. Swaminathan suggested that the project should plan for organizing an International Meeting on PPB. To this meeting both national and international participants should be invited, including those who receive funding from SDC. He also suggested that a book/ manual /tool-kit on PPB should be produced. He cited a recently published book by Kamaljit Bawa containing photographs. Prof. V. Arunachalam replied that he was working with photographs to produce an illustrated manual on PPB. Prof. M. S. Swaminathan called for careful planning of the International Consultation. He also said that under the Tribal Development Sub Plan Rural Go-downs should be constructed in Jeypore and that he will be writing to the Chief Minister of Orissa in this regard.

In connection wit the F5 Potential New Variety there was a need to prepare Documentation. The PPVFR Authority was still not in place; but we have to establish prior art. Documentation of Kalajeera producing households has to be carried out. Efforts should be made to provide credit to conservers in the form of Social Prestige and Economic Benefit. Dr. N. R. Jagannath appreciated the presentation and said that special Toolkit on PPB would be of much help. Ms. Mina Swaminathan spoke on the importance of Training and Capacity Building including for those in Agriculture Department, People to People learning.  A lot of Visual and Audio material were available which should be used for dissemination.

Community Gene Bank

Ms. Geetha Rani, Gene Bank-Manager made a presentation on the progress of work in the Community Gene Bank (CGB), Chennai in the areas of characterization, herbarium and data collection for the year 2004 and planning for 2005 characterization. She touched upon the 10th anniversary celebration of Scarasica Mugnozza Genetic Resource Centre and Gene Bank held at Rome as well as in New Delhi. The program at New Delhi was a significant one because the chief guest was the Hon. President of Italy, Prof. Scarascia and High Level delegation from both Italy and India Participated. Based on the celebration program it was proposed to spread the concept of biodiversity continuum across different countries with the support of the Italian Government support and proposed project design workshop planned for August 2005 involving partners from Bolivia, Kenya, Italy and India. She stated that in spite of the TERI report on Solar Panels, companies were unwilling to fabricate the same and she contracted Dr. Jagannath SDC to be in touch with TERI to help foundation to solve the problem. She made a note on the gene bank lab working space constraint and extension of the same. She highlighted that for the next fiver-year focus would be on germplasm collection, characterization, under utilized crop species, major exploration area would be coastal areas, DNA finger printing for germplasm, linking GB with genome club, database, and also with rural knowledge center – Mission 2007.

PAN – MSSRF Project Presentation

Dr. S. Bala Ravi made a presentation on the PAN–MSSRF Project of Harnessing Biodiversity for Achieving MDG concerning elimination of Hunger and Poverty, copies of which were circulated to members earlier. Prof. M. S. Swaminathan stated that it summarized fifteen years of work. Dr. N. R. Jagananth stated that the concept was good and capitalizes on the work of MSSRF. He stated that the empowerment dimension requires to be added to the project, which is one of the strategic objectives of SDC-India. There should also be to benefit from linkages institutional diversity. Prof. V. Arunachalam said that at the conceptual level the project was ok but more detailed work was required including impact assessment & development of indicators. Prof. Venkatesh Athreya stated that assessment of impact of projects was very difficult. Hence one required to look for micro things in areas we work, which show the way. Ms. Mina Swaminathan said that time use in the area of Gender could be a very good indicator. So was Women’s Participation in Panchayats as well as Education of Girls. Prof. Venkatesh Athreya suggested Consumption of Millets as one and highlighted the importance of Baseline surveys in studying social impact. Dr. Vanaja Ramprasad said that one should move beyond Income and Productivity and develop Indicators that reflected Ecosystem Services. Prof. Vekatesh Athreya suggested Involvement of Local Bodies as an Indicator. 

Ms. Deepa Varma made a presentation on the research work being carried out under the Food Security Component. Discussion on the process of sampling used by the candidate took place and Prof. Venkatesh Athreya said the present methodology used purposive sampling. He suggested that a better way to do it was to stratify. Ms. Mina Swaminathan said the proposed study looked like a collection of 30 case studies and could not be subjected to Statistical Analysis. Therefore use of more Qualitative Methodology and Analytical Approach was required. Ms. Deepa Varma circulated a questionnaire that she proposed to use for the study for comments by Members of the Committee. She also stated that she had difficulty with various dimensions of inner reality of nine sequence mandate and require clarity, which members of the Committee may be in a position to throw light upon. 

The meeting came to an end with a reflection session. Prof. M. S. Swaminathan congratulated the Green Foundation headed by Dr. Vanaja Ramprasad for receiving the Equator Initiative Award (EQI) of the UNDP. Dr. N. R. Jagannath appreciated the project team, which has come a long way since the first meeting and has shown significant improvement in reporting and presentation. He said that he saw more openness and space, which was being provided by MSSRF. He was happy to learn on Self Evaluation Process and stated that SDC had to be involved during the Synthesis of various Self Evaluation Team reports. He once again spoke about the changes taking place in the SDC and said that SDC, if an opportunity / option is available would like to collaborate with MSSRF, as a strategic partner.                                         
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Proceedings and Minutes of the Eighth and Final Steering Committee Meeting of the project Biodiversity Conservation, Integrated Natural Resource Management and Poverty Reduction

4 November 2005
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Dr. M.Velayutham while welcoming the gathering stated that this was a stocktaking meeting and reflected that the stage was set to move from biological conservation to it sustainable utilization. The proposed PAN MSSRF project will attempt to address the concepts developed by MSSRF as a tool to reaching the MDG 1.

Prof. M.S.Swaminathan, Chairman extended a warm welcome to all members of the Steering Committee, Scientists from the sites and concept heads and hoped that the meeting would bring fruitful results.

Dr. N.R.Jagannath in his introductory remarks spoke about the changes occurring with the SDC and informed that overly scattered programmes need to be focussed and reduced. Since Swiss public, media, politicians also review the Swiss programmes in India, Swiss Govt. had cut the budget for the programmes in India drastically. Further he informed that the impressive economic development of India was one of the key factors to redesign the funding assistance to India. 

SDC PAN MSSRF Project

Dr. V.Arivudai Nambi provided a brief background to the PAN MSSRF Project and stated that the new project, based on the gains made by the present project was developed after consultation with the site coordinators, concept heads and SDC, New Delhi. The progress has been reported to all concerned notably the Chairman all through. 

Prof. V.Arunachalam on behalf of MSSRF made a presentation on the SDC PAN MSSRF Project.

Dr. Jagannath appreciated the presentation and stated that the Pan-MSSRF concept has the potential to influence the regional and international initiatives He further opined that The project is in tune with the MDG, people centric and in partnership with them with VKC, Gender and Food Security as cross cutting themes. The project would be complete if Human and Institutional Development (HID) and Capacity Building are made integral part of the project. Finally, he raised the issue of how the project could reach the concepts to all the three sites and stated that, when PPB is excluded, can the project be termed PAN MSSRF. He was also of the opinion that PPB should not be the basis of PAN MSSRF and if the Foundation desires it can be extended to other sites.

Prof. M.S.Swaminathan stated that the cross cutting themes were the following:

· Food Security – Economic Access

· Engendering – Capacity Building

· VKC - Knowledge
He called upon the concept leaders and others to comment on the proposal.

Ms. Mina Swaminathan called for a deeper and wider discussion on the project amongst all concerned. PAN MSSRF was a way of working and people were paying lip service to the concept. She stressed on the importance of Base Line Survey before embarking on any new work. The manner in which the term partnership was used was top down, since we do not know how much time was spent in consulting  people in the field sites. There was a need to unpack the Concept of Communities. One of the key areas that required concentration was capacity building of Peoples’ Institutions. The performance of PGUS in Jeypore was very poor, since we have not enabled them to perform. While she appreciated the project she stated that the process was very important. Finally she commented on the issue of Gender. She was of the view that Gender cannot be put in the end but built up from the beginning. A review of what has been done need to be undertaken, then plan what will be undertaken in the field and an operational strategy adopted accordingly. Stress need to be laid on the process.

Dr Vanaja Ramprasad appreciated the comments made by Ms. Mina Swaminathan and stated that important concerns include Capacity Building of Local Institutiosn, which she believed would bring about long term sustainability and ownership of projects. She shared her experience of working with the people that illustrated this aspect. She stated that the challenge lay in dealing equity and sharing of benefits among Heterogenous Communities in rural areas.

Prof. Venkatesh Athreya responded that the process of participation was a complex one and required to be addressed. The work in MSSRF was to create models for large scale replication and we need to realize that we are not para-state and the social dynamics was very difficult. PAN MSSRF was an evolving category and was related to a vision. It can be inclusive or partly inclusive. He said that the issue of internal cohesion was important and Jeypore was a good site. The state has not been able to fulfill some of the basic needs of people like PDS, and the Food Security Component can play a very important role. There was a need to look for ways of expanding the Food Banks in the Kolli and Kalrayan, since there were marginal inequialties among tribals. To start with local bodies mostly Panchayats should be starting point and first line partners. There was also the need to move from working at a hamlet level to a cluster level. Some other small modifications of the project can be carried out.

Ms. Bhavani was of the view that one required to look into biodiversity conservation rather than PPB, suggested that a consultative process adopted and stressed on the importance of process documentation. 

Prof. M.S.Swaminathan commented that MSSRF has a long history of working on these concepts over the last 15 years, but what was important now was to integrate them. For people, lives were important. Nothing could have been achieved without partnership. He cited the example of Biovillage Model in Pondicherry which was carried out in partnership with panchayats. A fish pond was leased out by a group of landless Dalit households, into which fingerlings were released and a crop of fish raised over a period of time. On the day of the harvest serious objections were raised by members of the dominant community that the group did not have the rights to raise and harvest fish in the pond. This was being cited as an example by which while working with communities there was a need to carrying different kinds of people along. He also stated that the new project aimed to address the issue of Millennium Development Goals (MDG), which was a kind of a Global Common Minimum Programme.

Dr. Sudha Nair reiterated the words of the Chairman and said that the process was very important. The NRM component in Wayanad was very strong and Ecotechnology could help the work move forward in that direction. She was of the view that a period of three years was too short for implementing some of the ideas and wanted to know why Panthipoyil Village from Wayanad did not get reflected in the project? Prof. V.Arunachalam responded to this question that the write-up was made after consulting all concerned including Wayanad Site. Ms.Mina Swaminathan stated that all the four models have been separately tried out, while the PAN is trying to integrate and is facing immense problems. Dr. Jagannath called upon the various groups to join together and develop an Operational Plan in a process mode.

Prof. Venkatesh Athreya was of the view that some small tinkering should be undertaken and flexibility built into the project.

Ms. Mina Swaminathan wanted the project to move to a larger scale than concentrating on hamlet level. She wanted Advocacy Workshops, which can be replicated. These workshops need to be conducted at various levels – Village Level (in a campaign level), District Level, State Level, National Level and International Level. She wanted to know if Advocacy and Capacity Building Components in all the sites has been built into the project. The present project has created local institutions in the Kolli Hills and Wayanad. The project should take a consultative mechanism and partnership mode and require editorial changes. A two days consultation involving all cadres is required as there is much confusion and conflict. A sound baseline survey of quantitative type has to be undertaken incorporating poverty indicators for which studies are required. Care should be taken with regard to local institutions, all of which has to be carried out in the Planning Meeting.

Respondingto the discussion on the concept, Dr. Jagannath stated that this was not a project but only a concept. SDC was very clear that it was not supporting the same activities in the same sites. Sufficient grounds exist for introducing new concepts. Therefore he called for organization of a two days Planning Workshop in the month of January 2006. The ownership of the project should rest with MSSRF and people should work with a minimum level of comfort. During the Planning Workshop, a Brainstorming Session should be conducted to enable clarity. SDC was not interested in creating a situation of conflict within MSSRF on the concept itself. 

Ms. Mina Swaminathan spoke about the issue of scale. She said that MSSRF was working on a very small scale. There was need for its replicability and impact. The Biovillage Project was a flagship project of MSSRF and had tremendous impact, but led to impracticality when panchayats were involved. Most projects are now being operated at the level of hamlets but required to be scaled up. We have much to learn from Wayanad. Projects in MSSRF do not have a HRD component built into it. The present project require to set aside some for HRD.

Dr. Vanaja Ramprasad spoke about the lessons her organization has learnt by implementing projects. She spoke about the problems associated with scaling up and the manpower required for the same. Human power base for such work was shrinking as fewer people were taking up this kind of work. Therefore there was a need to develop manpower in this regard.

Mr. Siva Prasad said that he saw the project grow from its first phase from a research to poverty reduction mode with an economic focus. He was of the view that biodiversity conservation should have a place in the overall scheme. Following his statement the Project Directors were asked to respond about the proposed project.

Mr. Senthilkumaran stated that he was involved since the first phase of the project 8 years ago. He called for a focused point for the new project, since everything cannot be addressed. He was of the view that there was lack of coordination. This was one of the main reasons for the closure of the UNDP Project in Coastal Systems and had to approach a different agency. He stated that he was not aware that Kolli Hills had VKCs. He raised the issue as to why the issue of Farmers’ Rights was not continued in Phase II of the project.

Dr. M.Velayutham called for integration of Peoples’ Biodiversity Registers and Village Knowledge Centres (VKC).


Dr. Jagannath stated that integrating the the component of Human and Institutional Development (HID) was very important. He traced the development of the proposal from the International Conference on Biodiversity and MDG in April 2005 followed by development of Pilot Concept. 

Dr. A. Arivudai Nambi stated that Capacity Building was very important. Measuring progress in NRM Projects are very difficult. The Social Capital Component was missing in the Project Goal. He was also of the view that there was some confusion with regard to PPB. PPB was a tool but agrobiodiversity was important. The connection between Biodiversity and PPB required to be brought out.

Self Evaluation

Dr. V. Arivudai Nambi made a presentation that summed up the Self Evaluation made by different sites and Chennai along with remarks by the Co-ordinator.. SDC had mandated that a review of the project be made before moving on. There were four sub-components each by a site and the coordinator’s comment added to it.

Ms. Mina Swaminathan appreciated the fact that the report recorded failures as well. Dr. N. R. Jagannath was of the view that the final report should focus more on the processes. Prof. M. S. Swaminathan was of the view that the Self Evaluation went into generic issues as well which was not warranted. He suggested that the final report should address the Goal of the project, what were its achievements and failures.

Prof. V. Arunachalam summed up the morning session and explained the difficulties in putting various concepts together. With regard to involvement of PRIs in Jeypore he elaborated the difficulties involved at this stage of work. He called upon the team to decide on what contents  they want to modify, include or expand. One must reflect on the manner in which they would demonstrate success in a given site. Concepts are put into action mode by the scientists in participation with stakeholders. Decisions need to be taken as  who will restructure the project in the light of various comments and the modality in which various concept teams would work synergistically. 

The Chairman appreciated the present proposal and stated that there was Critical Mass over which people could work. The team should not chase too many butterflies but stay fairly focused. Collateral funding for activities is possible. Funding should be made available for PPB. The project should not be seen on the basis of working sites but on an overall vision. We should also see how additional funding can be generated or used to strengthen on going work at sites

Eighth Steering Committee

Kolli Hills
Dr.L.R.Gopinath made a presentation on the progress of work in the Kolli Hills. Following the presentation a brief discussion was held on the same. The Chairman enquired about the hand operated millet dehusker and wanted to know if any fabricator will be able to make 1000 machines, as the demand projected by the Site Coordinator. Dr. N.R.Jagannath spoke about federation of clusters and stated that spreading the impact may be possible by involving partners. He suggested that the project team may get in touch with organization, ‘Outreach’. He wanted to know the manner in which the programme in the Kolli Hills will be sustained. He appreciated the fact that the Kolli Hills team has built capacities to leverage funds of the Government in order to sustain. One of the ways was to involve Gram Sabhas and Gram Panchayats. Watershed programmes being carried out in various parts of the country, notably Karnataka have demonstrated that they are in a position to build strong village institutions. What was now required was development of an Action Plan.

Wayanad

Dr. N.Anil Kumar made a presentation on the progress of work in Wayanad. The products from the Panthipoyil Biovillage are presently in the tune of Rs.20 lakhs/year. They have now established a Peoples’ Market and SHGs in the village are now undertaking ginger cultivation. In the recent years Mulberry Cultivation has picked up due to fall in the prices of other crops. The project made supply of organic inputs possible and constructed check dams for tribals.

Dr. Anil Kumar also stated that there was difficulties in carrying out project activities since Church based organizations meet immediate needs of people. Biodiversity is not an immediate need and it was considered as a long term objective which was of less interest to people.

Ms. Mina Swaminathan wanted to know how SHGs accessed land for undertaking activities related to medicinal plants, rice etc., to which the project team responsed that it was leased in and some amount was being generated from the home gardens. Ms. Mina Swaminathan raised the issue as to the manner by which one integrates the needs of partners as well as biodiversity. This may be possible by building their present needs and their long term needs like in the area of Medicinal Plants or Village Knowledge Centres. She called upon the team to build concrete indicators, including economic ones.

Jeypore

Mr.Bibhu Prasad Mohanty made presentation on Jeypore. He said that Kalajeera was popular with small holders rather than big holders. Upland varieties of rice were rapidly disappearing. 

Dr.Vanaja Ramprasad wanted to know if SRI was tried in Jeypore. The Site Coordinator mentioned about the many approaches adopted by the team. She wanted to know of the implications of the sale of seed under the new Seed Bill to which the site coordinator stated that not much thought have been given on this. She wanted to know if there were any attempts with regard to Ragi. The Site Co-ordinator stated that Ragi was covered under the IFAD project. He suggested that the team may prepare Manuals to which the Site Co-ordinator responded that a Manual on Food Security was under preparation and another on water was being developed.

Indicators to assess the Impact of the project

A Presentation on Indicators was made by Dr. Smitha Mishra, Training and Network Coordinator. Dr. N.R.Jagannath stated that the response of people have been structured and presented properly. This was one more study which reinforce the strength of the model that has been developed and tested. The Site Coordinator stated that people were less dependent and had a good stake in Village Level Management. Dr. Jagannath stated that Social Change should also be depicted in the report. He wanted to know the manner in which the increased demand of seeds were met. The Site Co-ordinator stated that there were being met at the local level. Ms. Mina Swaminathan appreciated the work on indicators as a meticulous work, which provided very good output indicators. She stressed on the importance of Baseline Surveys so that they could be used later. With regard to Hullers she stated that a gender shift occurs when milling and hulling are  mechanized. The income tilts towards men from women. This is typical of many such technologies and have been documented all over world. Prof. V.Arunachalam stated that this was just the beginning and stated that it may be possible to share the income with women. The interventions made by us should bring about positive flows towards women, otherwise the intervention will be meaningless. Mr.Bibhu Prasad Mohanty stated that women were operating the Hullers in Pujariput village. Dr.M.Velayutham wanted to know the progress made with Par Boiled Rice, since in one of the meetings representative of the Paddy Processing Centre, Thanjavur were present. The Site Coordinator stated that people of Koraput prefer eating raw rice and hence the team did not proceed in that direction.

Community Gene Bank

Ms.Geetha Rani, Gene Bank Manager made a presentation of the progress of work by the CGB. She thanked the support of the SDC over the two phases of the project and stated that she was exploring the possibilities of low cost management and maintenance.

The Chairman stated that the PPVFR Act has come into operationalization and hence the Community Gene Bank, the Community Herbarium and the FRIS Database assume much significance. He suggested that one or two Training Programmes need to be organized by the CGB. The Technical Resource Centre was established with the idea of helping farmers establish their Farmers’ Rights and could play a significant role in this regard.

Mr.Siva Prasad stated that the awareness with regard to these issues and about Gene Bank was very poor among NGOs and hence could be spread to others. Ms.Geetha Rani raised the issue of additional support to the CGB, to which Dr. N.R.Jagannath responded that it was a commitment made by the SDC and still remains. It was for MSSRF to decide in this regard and could be incorporated into the PAN MSSRF Project. 

Participatory Plant Breeding (PPB)

Prof.V.Arunachalam made a presentation on Participatory Plant Breeding (PPB). Prof.M.S.Swaminathan appreciated the efforts made and informed the members of the Steering Committee and the project team about the attempts being made to collaborate with United Rice Land Pvt.Ltd., for export of Kalajeera He stated that Bangladesh had already made inroads in sale of Kalajeera abroad. Characterization of the material in Jeypore, including molecular characterization was essential to establish a market. Dr.Vanaja Ramprasad wanted to know if large scale multiplication of Kalajeera would lead to reduced diversity, to which Prof.V.Arunachalam responded that it was too early to say and there were several varieties which people would like to use. In his view the direction to move was to protect the variety under the PPVFR Act. Mr.Bibhu Mohanty stated that the awareness among people has increased and several NGOs have come in the region who have established Seed and Grain Banks and used local varieties. Dr.N.R.Jagannath, while appreciating the remarks of Mr. Bibhu Prasad Mohanty, wanted to know the manner in which other sites could learn from the experiences gained. Ms.Mina Swaminathan was of the opinion that this may be possible only if data collected systematically, which is not available at the moment. She stressed on the importance of Social Structures and Networks which includes Gender and Power Relations to asses the social impact created by the project.

Food Security

A presentation on Food Security component was presented by Ms.Deepa Varma. She spoke about the difficulties she faced with regard to the issue of Inner and Outer Realities. Dr.N.R.Jagannath responded that the Nine Square Mandala helped to understand Livelihoods from a holistic perspective. 

Comments by members of the Steering Committee

Dr.N.R.Jagannath suggested that the team may document success stories in all the project sites to show case the effectiveness of the project. He further opined that One way of capaitalising the project experiences and information gathered is to develop training Manuals to be used as an instrument for Trainer of Trainers programmes conducted at various levels. The material generated could be useful inputs for a Policy Makers Workshop. 

Dr.V.Arivudai Nambi, while making a reference to the shortfall in budget requested that the deficit of Rs.25 lakhs be soon provided for completion of the present phase of the project.

Decisions

· Total Budget of the present phase (Phase II) of the project will be Rs.325 lakhs instead of Rs.300 lakhs and is approved by the Eighth Steering Committee.

· A Phase Completion Report is to be submitted by MSSRF to the SDC.

· The PAN MSSRF Project is approved in principle to the tune of upto a maximum of Rs.300 lakhs for three years.

· A Two days Planning Workshop for the SDC PAN MSSRF Project will be held at Jeypore in the month of January. The first day will be a field visit followed by a Discussion on day two.

· The PAN MSSRF Project should be an open and transparent process. The present one will be treated only as a Discussion Paper containing only the broad elements. This has to be fine tuned by January. The Budget has to be finalized to the satisfaction of MSSRF. Dr. Jagannath will work with Dr Nambi & other involved in the project in the month of February 2006 to finalize the credit proposal by end of February 06.  
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